G-PMS Principal

PROFILE

Survey Responses: 13 Students in Grades 5 -7,

85 Parents/Families of those students, and 39 Teachers/Staff

This high-level overview contains feedback in order of priority based on rankings and the frequency of topics
mentioned from respondents. This information provided the framework for identifying and selecting the next
campus principal to educate, inspire, and empower our students, teachers, and staff.

Top Focus Areas for Next Principal to Prioritize

OVERALL RESULTS: Students:

2. Communication

1. Teachers & Staff/Personnel s Extracurricular Courses + Achievement

. . Parents/Families:
2 . COmmunlCathn 1. Teachers & Staff/Personnel
2. Campus Culture/Positive School Environment
3. Campus Cu’ture 3. Communication w/ Parents & Students
: Teachers/Staff:
4‘ Saf ety & Securlty 1. Teachers & Staff/Personnel
(Feedback from each survey group is shown at right.) 2. Campus Culture/Positive School Environment

3. Safety & Security + Communication

Top Issues / Challenges within Next 2-3 Years

OVERALL RESULTS: ctudente

1. Student Discipline N/A-(Noresporises)

2. Academic Improvement  farents/Families:

2. Communication + Academic Improvement

3 . P eTSOTlnel 3. Personnel
(3 [d
4. Communication Teachers/Staff:
. . 1. Student Discipline
(Feedback from each survey group is shown at right. Parents/ 9 el
families and teachers/staff surveys included multiple choice 3' St A eaEn e fAarlmite
options, while students responded to open-answer questions to . Improvement

establish a baseline of raw data and information from this group.)

Top Qualities / Characteristics in Next Leader

1. Integrity & Trust 2. Decisive in Decision-Making
3. Strong Communication 4. Listener-Collaborator

_ Responses were consistent for top four in this category.



