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Celebrations

PRIORITY 1

As a result of planning and 
collaboration, teachers 

are supporting one 

another and creating 

engaging activities that 

are translating into 
connected learning both 

inside and outside of the 

school! 



Priority 1 Report
October 16, 2023

 Balanced Scorecard: Goals 1.2 

 Review – Prior Year(s) History / 

Data

 Status – Current Progress / Data

 Key Strategic Action(s)

 Next Steps

 Q & A





1.2 - Annually increase student performance 
in MATH for all student and all student 
groups.

Priority 1
GOALS 1.2 



REVIEW –

State 

Assessment 

Data

"Where we were …"



REVIEW – Curriculum Audit Key Recommendations

Key Recommendation 1
Key Recommendation 2

Key Recommendation 3

Key Recommendation 4
Key Recommendation 5

Key Recommendation 6

"Where we were …"



REVIEW –Walkthrough Data
as of 10/10/23

"Where we are …"

ALL 
WALKTHROUGHS -
LAST WEEK

ALL 
WALKTHOUGHS -
TO DATE

T-TESS 
WALKTHROUGHS -
LAST WEEK

T-TESS 
WALKTHROUGHS -
TO DATE

WILDCAT WALKS -
LAST WEEK

WILDCAT WALKS -
TO DATE (as of 10/10)

8 9 0 0 8 9

0 89 0 4 0 85

0 8 0 2 0 6

23 58 1 1 22 57

8 60 6 7 2 53

31 68 9 38 22 30

14 84 4 29 10 55

84 376 20 81 64 295



STATUS – Current Progress
 Curriculum & Instruction Summer Planning Support

 "Camp Learn-a-Lot" Summer Learning Professional Development and 

Planning with NEW Eureka and Maneuvering the Middle Math (Curriculum 

Audit Recommendation 2/3, EOY Survey, Learning Framework )

"Where we are …"



STATUS – Current Progress 
 Curriculum & Instruction Ongoing Support

 Participation in the Texas Lesson Study with weekly planning 
through an ESC2 partnership (Curriculum Audit Recommendation 
2,3, Supports EOY Survey, Learning Framework)

 "Stop! Collaborate & Listen" Curriculum Check-ins

 Shared Collaboration/Communication Tool

 Weekly C&I Updates and Shout Outs

 "Tuesday Tips" focusing on engagement, pacing, and best 
instructional practices

 Feedback used to develop the planning day Oct. 6. Additional 
feedback via Plus/Delta model was included in the planning day, 
as well as an end of day survey for future support.

 Inspire Calculators have arrived in District! 

"Where we are …"



KEY STRATEGIC ACTION(s) "Where we are going!"

Balanced scorecard: Goals 1.2

• Implement Eureka Math curriculum in grades K-5 and Maneuvering the 

Middle in grades 6-8 and Algebra*

• Provide consistent feedback to teachers focusing on the improvement 

of teaching and learning, monitoring of instructional delivery and the 

provision of collaboration.*

• Create an assessment plan.*

*Curriculum Audit Recommendation



NEXT STEPS
 Opportunities: 

 The Curriculum and Instruction team will continue to 

provide regular and timely support in a variety of 

modalities

 Continue to seek ways to provide feedback and recognize 

our teachers

 Develop data driven instructional protocol to support 

student learning

 Plan professional learning day for Inspire Calculator 

training for Algebra and HS math teachers 

"Where we are going!"



Thank you!
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