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KAGAN STRUCTURES ENGAGE STUDENTS @ EVERY CAMPUS
“This is what learning looks like,” said Elementary Curriculum Director Tina Ybarra 
as she shared photos and videos from classrooms across the district at a recent 
G-PISD Board Meeting. “Our students are up and moving, interacting with one another, 
and having the chance to answer multiple questions in quick succession.” Secondary 
Curriculum Director Kim Story added that, historically, students were provided with a lecture 
and only a couple of students might respond to questions ... but with Kagan Structures in 
place, every student is engaged during every minute of activity.   (Continued on Pg. 2, “Kagan”)
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       APRIL

State Testing • Spring ‘17
STAAR, EOC - Various Grades
CLICK HERE for dates/info

APRIL 14 • Student Holiday
Staff Development/Comp Day

APRIL 18 • 6 p.m.
Regular Board Meeting
Training Ctr @ 1200 Broadway

APRIL 24 • 5:30 - 7:30 p.m.
District Art Show
G-PISD Administration Building

       MAY

MAY 13 • 8 a.m.
S.F. Austin Color Run
CLICK HERE for info

MAY 16 • 6 p.m.
Regular Board Meeting
Training Ctr @ 1200 Broadway

MAY 26 • 6 p.m.
G-PHS Graduation, Class of 2017

Trustees Review End-of-Course (EOC) Results from Dec. 2016
“High School students who did not meet Level II: Satisfactory Academic Performance on previous (state-
mandated) tests were able to take the EOC retest in December,” said Sharon Reckaway, District Testing 
Coordinator, during a Board report on March 28th.  Of 324 retests taken at G-PHS for English I & II, Algebra 
I, Biology, and/or U.S. History, 96 achieved Level II: Satisfactory.  Reckaway said remaining students will 
be able to retest again this Spring.  Trustees said they want to provide any resources necessary to help. 
“Thank you, we will (definitely) let you know if we find something more that will be invaluable -- right now, 
our teachers are working very hard to help these kids,” said G-PHS Principal Kyde Eddleman.

KAGAN IN ACTION: Above, students participate in Kagan activities at all G-PISD schools this year.

https://www.facebook.com/gpisdwildcats/
https://twitter.com/GPISD1
http://www.g-pisd.org/resources/parents/testing-dates-2017
http://www.g-pisd.org/
http://www.g-pisd.org/sfa/activities/colorrun


BOARD APPROVES CH. 313 
AGREEEMENTS FOR EXXON
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Other Approvals, Action taken by Trustees in the last month include:
• Adoption of Textbook Committee Recommendations for 2017

• Certification of the Instructional Materials Allotment for the 2017-18 School Year

• One-Time Waiver for the Dropout Recovery Program (WLC) in Accordance with HB 2610, per TEA

• Budget Amendments for Training/Professional Development, Summer School & Notary Application

Content above is not all-inclusive.  A complete listing of agenda (and action) items can be found at www.g-pisd.org.
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G-PISD Trustees voted 6-0 
in favor of entering into 
Chapter 313 Agreements 
with ExxonMobil, SABIC, and 
Gulf Coast Growth Ventures 
at a meeting on March 21st. 
After multiple board meetings 
since the Fall of 2016, and 
having conducted significant 
research related to the 
project, Trustees cited their 
appreciation of all community 
members who voiced either 
support or concern. “We 
have taken everything into 
consideration and spent a lot 
of time on this.  It has been a 
very difficult and challenging 
process for us,” said Board 
President Randy Eulenfeld.
 
Attorney Kevin O’Hanlan 
stated that, as a “first” in 
the history of these types of 
agreements, Exxon officials 
committed to a few requests 
from Trustees specifically to 
address community concerns. 
Among them will be the 
placement of air emission 
monitors at two G-PISD 
campuses.  Exxon plans to 
post collected data online, 
in addition to other public 
notices/updates.  

One board member, Tim Flinn, 
did not vote due to a potential 
conflict of interest (he owns 
property near the proposed 
Exxon site). 

SPELLING BEE WINNERS RECOGNIZED @ G-PISD BOARD MEETING
Top winners from each campus where honored by the School Board for their achievements in this year’s Spelling 
Bee Competitions: Ruben Cuevas (S.F.  Austin); Eli Gerick (East Cliff); Madison Kilgore (W.C. Andrews); Brooke 
Moreno (Intermediate); Athena Lankford (G-P Junior High); and Addison Morales (T.M. Clark, not pictured here).

“What I really love is that you see it at the secondary level,” said Board Member Victor 
Hernandez, “it’s always a challenge (in those classrooms).” G-P High School Principal Kyde 
Eddleman said the difference is that this process converts the classroom into an environment 
where “you have kids teaching kids.”

There are several different Kagan Structures, or activities/methods, being implemented across 
G-PISD since all K-12 educators received two days of initial training prior to the current school year.  
Considering the overwhelmingly positive feedback received from teachers and administrators, 
the Board recently approved an investment not to exceed $55,000 that will provide additional 
training before 2017-18. While they approved the request, some board members asked to see 
more data related to Kagan going forward.

“What we’re seeing is great,” said Hernandez, “but how do we measure student learning, formally 
or informally? I would like to see those results.” Ybarra said that unit assessments were being 
conducted, which include checkpoints at various stages, among other data.

“My teachers have such great things to say,” said Principal Jana Tarkington. “How can you go 
wrong with 100% student engagement? That hasn’t been the case (in the past).” Administrators 
plan to share more information with Trustees at an upcoming meetings.

Kagan Structures Engage Students (Continued from Page 1)

NEGOTIATIONS TO ENSUE FOR NEW SCHOOL CONSTRUCTION
Trustees approved a recommendation to negotiate with Weaver & Jacobs Constructors, based 
out of Cuero, Texas, as a potential option to build its new elementary school on Moore Avenue.  
Construction Manager David Batot said that, while the company did not submit the lowest bid, they 
came in as the highest-ranked offer for quality construction.  Architect James Davis, a partner with 
Garza, Bomberger & Associates, said that some negotiations will be necessary for campus design 
following unexpected requirements from the City of Portland that are impacting the original 
project scope and budget.  “(But) I feel confident ... we will get it done,” Davis said.  


