BOARD GOALS & SUPERINTENDENT PRIORITIES

- Gregory-Portland ISD | October 2018 -

Board Goal 1: Students will make a year’s growth each year in reading & math; overal
student achievement will increase under the state’s measurement, and we will meet

expectations for closing the performance gaps between student populations.
Superintendent Priority (SP) 1.1: The calculated ‘overall rating’ for the district under the state’s adopted A-F

accountability system willlincrease by 7 points from an 85 (B) to a 92 (A) by 2023.

3
Annual Targets:

Year Ta rget Goal

2019 87%

2020* 87% ' o

2021 89% 88 /o On Target
2022 90%

2023 92%

*Probable change in economically disadvantaged population following influx in prior year(s) as a resuit of Hurricane Harvey / McKinney Vento.
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Board Goal 2: The district will improve Early Childhood Readiness (PK-3)
SP 2.1: The percent of students (K-3) meeting the NWEA projected RIT growth measure in both Reading & Math

from Fall (Beginning of Year) to Spring (End of Year) willlincrease by 14%, from 49% to 63%, by 2023 pn the NWEA
MAP Growth evaluation.
Annual Targets:

Year Target Goal
2019 51%
2020 54%
2021 57%

2022 60% o
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SP 2.2: The district willlincrease Pre-K enroliment by 45% of current enroliment (83 students), by the year 2023,
Annual Targets:

Ivear Target Goal*
2019 + 9% o
| = +9,2% Y On Target §ﬂ>

2021 + 27% EOY (5/23) - 92 students

2022 + 36% Current Enrollment — 80 as of 8/16/2019
2023 + 45%
*Percentage increase(s) from the base amount (current enroliment, 83 students).
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Board Goal 3: The district will increase the number of students who graduate College,
Career, or Military Ready (CCMR) as defined by the state accountability system.

SP 3.1: The number of students who successfully achieve the college-readiness designation through completion of
12 hours of dual-credit, scoring 3 or 4 on an AP exam, CTE coherent sequence completion, performance on an
SAT/ACT/TSI assessment, receiving an Associate Degree, Armed Forces enlistment, workforce readiness, and/or

receiving a recognized industry certification in a technical field|will increase by 10% from 51% to 61% by 2023,

Annual Targets:

Ivear Target Goal
2019 53%
2020 55%

2021 57%

022 | d— 59% ¥ On Target

2023






