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DR.ISMAEL GONZALEZ Il
Educate@ ASSISTANT SUPERINTENDENT

/4 FOR BUSINESS-FINANCE & OPERATIONS
M A Business-Finance & Operations Division

EM ER! Office: (361) 777-1091 ext. 1015

Email:  igonzalez@g-pisd.org

January 13, 2024

To the Honorable Board President, Members of the Governing Board and Citizens of the
GREGORY-PORTLAND INDEPENDENT SCHOOL DISTRICT:

State law requires that every general-purpose local government publish, within six months of the
close of each fiscal year, a complete set of audited financial statements. This report is published
to fulfill that requirement for the fiscal year ended August 31, 2024.

Management assumes full responsibility for the completeness and reliability of the information
contained in this report, based upon a comprehensive framework of internal control that it has
established for this purpose. Because the cost of internal control should not exceed anticipated
benefits, the objective is to provide reasonable, rather than absolute, assurance that the financial
statements are free of any material misstatements.

Gowland, Morales & Smith, PLLC, have issued an unmodified (“clean”) opinion on the
GREGORY-PORTLAND INDEPENDENT SCHOOL DISTRICT’s financial statements for the year
ended August 31, 2024. The independent auditor’s report is located at the front of the financial
section of this report.

Management's discussion and analysis (MD&A) immediately follows the independent auditor’s
report and provides a narrative introduction, overview, and analysis of the basic financial
statements. MD&A complements this letter of transmittal and should be read in conjunction with
it

Profile of the School District

The GREGORY-PORTLAND INDEPENDENT SCHOOL DISTRICT, incorporated in 1950, is
located in the southeastern part of San Patricio County, Texas, and is considered to be one of the
top major employers by the San Patricio County Economic Development Corporation. It currently
occupies 101 square miles and serves a student population of 4,945. The GREGORY-PORTLAND
INDEPENDENT SCHOOL DISTRICT is empowered to levy a property tax on real property
located within its boundaries. It also is empowered by state statute to extend its territory from
another contiguous school district by annexation, which is a complex and technical process that
involves petitioning registered voters, conducting hearings, and establishing findings on the
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educational interests of students.

The GREGORY-PORTLAND INDEPENDENT SCHOOL DISTRICT derives its legal status from
the Constitution of the State of Texas and from the Texas Education Code as passed and amended
by the Legislature of Texas. Policy-making and legislative authority are vested in the Board of
Trustees consisting of the Board President and six other board members, all of whom are elected
at large. Board members serve four-year terms, with elections conducted biennially, as follows:
The election of three Board members shall be held in 2023, 2024, 2031, and in four-year intervals
thereafter. The election of four Board members shall be held in 2025, 2029, 2033, and in four-year
intervals thereafter. The candidates receiving the highest number of votes for the number of seats
with expiring terms shall be elected. The Board of Trustees, recruits and appoints the GREGORY-
PORTLAND INDEPENDENT SCHOOL DISTRICT’s Superintendent by way of employment
contract for a term not to exceed five years. The Superintendent serves as the educational leader
and chief executive officer of the District.

The GREGORY-PORTLAND INDEPENDENT SCHOOL DISTRICT serves students ranging from
Pre-K to 12th grade by providing public education services including general education, special
education for students with disabilities, college, career, and military readiness (CCMR)
instruction, ESL and bi-lingual instruction for students with limited English proficiency, and
specialized instruction for students who are either educationally and/or economically
disadvantaged. The District serves the cities of Portland and Gregory, as well as the census-
designated place of Tradewinds. The GREGORY-PORTLAND INDEPENDENT SCHOOL
DISTRICT operates a total seven schools including one elementary school, Stephen F. Austin
Elementary, in the City of Gregory, and six other campuses in the City of Portland including the
Early Childhood Center (a Pre-K/Kindergarten school), TM. Clark Elementary, East Cliff
Elementary, W.C. Andrews Elementary, Gregory-Portland Middle School, and Gregory-Portland
High School (a 5A secondary school).

The District is required to adopt an annual budget for the succeeding fiscal year no later than the
due date set by the state board of education. This annual budget serves as the foundation for the
GREGORY-PORTLAND INDEPENDENT SCHOOL DISTRICT’s financial planning and control.
The budget is prepared by fund, function (e.g., instruction), and organization (e.g., high school).
Department heads may transfer resources within a function as they see fit. Transfers between
different functions, however, need special approval from the Board of Trustees.

The GREGORY-PORTLAND INDEPENDENT SCHOOL DISTRICT offers highly competitive
academic and athletic programs designed to fulfill the District’s mission: “to educate, inspire,
and empower our students to succeed in life and become the next generation of leaders”. The
District provides a variety of innovative education programs and activities to keep students
engaged in learning, and strategically leverages taxpayer bond dollars to build and maintain state
of the art facilities such as in 2022 with the addition of the Dr. Paul Clore Career and Technical
Education Training Center that enables training opportunities and dual-credit college programs
to provide real-world experience for students before graduation. Another example of the
district’s commitment to building cutting-edge facilities is the latest 2023 grand opening of the
Early Childhood Center serving Pre-K to Kindergarten, which provides a revolutionary facility
that introduces some of the most advanced experiential learning environments for the youngest
scholars in the District. This new facility is the only one of its kind for school districts located in
2



the District’s region and extending below South Texas to the valley. This innovative learning
environment initiative was expanded further by the voter approved 2023 bond which included
installation of the Hands-On Learning project at the District’s other elementary campus facilities.
The GREGORY-PORTLAND INDEPENDENT SCHOOL DISTRICT partners with the
community, business leaders, and post-secondary educational institutions such as Del Mar
College, and Texas A&M University to bring programs for students that will not only go on to
college after graduation to obtain degrees, but also to support vocational students who are
seeking welding, agriculture, cosmetology, culinary, phlebotomy, or other high-demand careers
in skilled labor.

The GREGORY-PORTLAND INDEPENDENT SCHOOL DISTRICT’s boundaries are home to
major industries located within or in close proximity and include construction, manufacturing,
petrochemicals, agriculture, green energy sectors, and lodging and retail industries. The District
is located near the heart of two bays which are part of the Texas Coastal Bend, providing
spectacular sceneries with its numerous waterways and estuaries serving as a home to a variety
of fish, wildlife and exotic birds. An oasis that surrounds the community, offering access to an
abundance of recreational, sports, theatre arts, and plenty of other entertainment for locals and
visitors alike. The GREGORY-PORTLAND INDEPENDENT SCHOOL DISTRICT also has a
significant economic presence, employing in total more than 700 teachers, professionals, and
support staff.

Staffing Ratios
Districl(s): GREGORY-PORTLAND ISD
Position(s): All
Source: TEA Salary Data PIR
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Due to a strong and healthy local economy, which has significantly strengthened its tax base
expansion from ongoing industrial growth, the GREGORY-PORTLAND INDEPENDENT
SCHOOL DISTRICT has maintained a credit rating of “Aal” from Moody’s Investors Service
since 2020, which is the highest bond rating given to any government within the state.

Economic Factors Impacting the State of the District



Gregory-Portland Independent School District (G-PISD) is influenced by several economic factors
that impact its financial health and operational decisions. Key considerations include:
Enrollment Growth

The District is expecting an average daily attendance (ADA) of 4,662 for the current year
and the outlook projects a steady growth.
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Funding and Revenue Sources

Property Taxes: A significant portion of G-PISD’s revenue is derived from local property
taxes. The district’s adopted tax rates for recent years are publicly available, reflecting

adjustments made to meet budgetary needs.

State Funding: Allocations from the state of Texas are determined based on student
enrollment figures and average daily attendance. Fluctuations in these numbers can lead
to variations in state funding, affecting the district's budget.

Community Demographics and Economic Conditions

Population and Income Levels: The district serves a population of approximately 22,827
residents, with a median household income of about $80,133. Economic conditions within
the community can influence property tax revenues and, consequently, the district’s
funding.

Economic Development: Local economic activities, such as industrial projects, can impact
the district’s finances. For instance, the proposed investment by GCGV Asset Holding
LLC in the area has implications for the district’s economic landscape.

Capital Projects and Infrastructure

Bond Programs: G-PISD has undertaken various construction and renovation projects funded
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through bond programs. These initiatives require careful financial planning to ensure they
meet the district’s long-term needs without overextending resources. A key strategy is to
maintain the district’s school buildings which range in age from less than one year to just over
30 years (see Capital Assets — School Building Information Table L-19).

e City of Portland and Community Partners: G-PISD works constantly with the City of
Portland, San Patricio County, business leaders and industry and the community when it
comes to planning for development of capital projects. The District’s leadership knows these
business relationships are crucial especial when it impacts the areas properties and
infrastructure.

Local economy

Despite national unemployment levels reaching pre-COVID rates in the past couple of years, the
unemployment rate in San Patricio County, Texas has continued to trend slightly above the
national level by 0.6 percentage points, as well as hovering over the state level by as much as 0.3
percentage points.

“’“ Local Economic Conditions
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Local business and industry currently comprise 90% of the District’s local tax base, or 90 cents
per each tax dollar. Due to this unique position, the District, considered a wealthy district by the
Texas Education Agency standards, has strategically leveraged taxpayer dollars with the
expansion of petrochemical, plastics and other industrial and energy companies surrounding the
District.



Z Corpus Christi Economic Development News

Naval Air Station — Corpus Christi

+ Yates Construction was recently
awarded a contract worth up to
$148.3 million to build out about
206,000 square feet of facilities at
Naval Air Station Corpus Christi

+  The firm will build a 140,000-
square-foot aircraft component
repair shop and a 65,000-square-
foot administrative annex building
for the base's leadership.

+ Paort of Corpus Christi officials and
others have been active in trying to
attract more investment into the
region as South Texas becomes a
focal point for public infrastructure
and private enterprise.

Port of Corpus Christi

% Zonda.

Edurnition

Median household incomes within the GREGORY-PORTLAND INDEPENDENT SCHOOL
DISTRICT are higher than the county and state. According to the year 2023 US Census, the
GREGORY-PORTLAND INDEPENDENT SCHOOL DISTRICT’s median household income was
$81,944; the county’s was $60,494, while the state’s was $75,780.

[income in the Past 12 Gregory city, Texas Portland city, Texas San Patriclo County, Texas Texas
Maonths (In 2023 Inflation-
Adjusted Dolilrs) Households Households Households Households
lLabel Estimate Margin of Error Estimate Margin of Error Estimate Margin of Error Estimate Margin of Emor
[Total 573 488 7334 4333 25,735 41,349 11,260,645 119,354
Less than $10,000 3.3% 12.9 a4.3% 27 6.7% 2.9 53% 101
$10,000 to $15,999 7.2% 4.7 29% .7 3.4% 21 3.3% 101
$15,000t0 $24,993 12.6% 154 28% 116 9.2% 135 6.4% 101
$25,00010 $24,999 21.8% 8.7 6.0% 2.7 12.9% 49 6.3% 10.2
$35,000t0 $49,999 145% 9.7 10.2% 3.2 9.7% 1 10.7% 10.2
$50,000t0$74,999 13.4% 8.3 20.5% 4.3 17.35% 1.6 17.0% 0.2
75,0000 $99,999 89% 5.7 11.9% 1.1 11.9% 115 12.75% 10.2
$100,000to $149,999 10.8% 5.1 21.1% .7 18.3% 453 17.45% 0.2
§150,000 to 5193,939 5.9% 15.7 7.9% 24 6.9% 32 8.8% 10.2
£$200,000 or more L6% 18 12.3% 435 34% 115 11.6% 0.2
Median income {dollars) 36,844 17,137 81,944 45,528 60,494 16,733 75,780 472
Mean income (dollars) 66,142 17,871 106,608 48,284 74,641 6,801 106,549 725
PERCENT ALLOCATED
Household income In the past 12 5
months 33.9% ) 16.9% 1% 42.5% ) 37.8% (%)
Family income inthe past12
months (%) %) () %) *) ¥ (%) (X)
Nonfamily income in the past 12
months (X) L] (x} (%) ) ) (%) (%)

Source: US Census Bureau 2023 Amerlcan Community Survey

The GREGORY-PORTLAND INDEPENDENT SCHOOL DISTRICT’s population significantly
increased between 2012 and 2021 due to the growth of major industrial employers in the area.
With continued growth in this sector over the years, so too has the population grown steady in
the District. Most recently, the city has experienced an influx of new developments in the
restaurant and merchandise retail establishments.


















































































































































































































































































































































































































