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Chris Casarez, Purchasing Coordinator
Gregory-Portland 1SD

1200 Broadway Blvd.

Porttand, TX 78374

Compuler Solutions is pleased to submit the following proposal.

Sodution Qverview

Computer Solutions will assist Gragory-Portland ISD with a migration from On-prem Cisco Communication Manager (CUCM) to cloud-based WebEx
Calling. As wall, Computer Solutions will assist with a 1:1 replacemant of GPISD's current FMC 1000 with a new FMC1600. Computer Selutions will
transfer all current conftgurations and validats that the new FMC1600 is working correctly after the migration.

About Computer Sofutions

Headquartered in San Antonio, Computer Salutions is a local, dependable IT provider who has served South Texas for over thirty years. Maintaining
outstanding relationships with industry leaders such as Cisco, EMC, VMware, HP, Nimble, Lenovo, and Micresoft, Computer Solutions is the foremost
provider for techinology products and services for the public and private sector alike. Computer Solutions is founded in delivering exceptionat customer
sarvice while meeting customer needs and providing expert consulling.

A

Design and Implementation  Project Management  Design and implementation

Partnering with Computer Solutions ensures access to experisnced, knowledgeable personnel who specialize in Cisco infrastructure, and will efficlently
delivar services, guiding Gregory-Portiand ISD through any challenges while maintaining the highest standards for success and customer service,
Computer Solutions employs over 60+ professionals in the South Texas market, who maintain a variety of cerlifications including:

Cisco Certified Internatwork Expert (CCIE®)} - Routing/Switching, Voice, Security

Cisco Certified Network Professional (CCNP®)

Cisco Cerlified Security Professional (CCSP®)

Microsoft Certified Solutions Expert (MCSE)

Microsoft Certified Solutions Associate (MCSA) —~ Enterprise Desktop Support Technicians
VMware Certified Professional (VCP}

Project Management Professicnal (PMP)

Registered Communications Distribution Designer {RCDD)

a 6 & & o & ¢ @

Professional services implementations are led by experienced project management professionals who suparvise all project tasks and maintain reliable
communication to points-of-contact to ensure team members are aware of project status, potential issttes, and budgetary concerns. By mitigating issues
through meticulous planning and Implementation by seasoned professionals, Compuier Solutions projects are consistently successful, and we are
exciled to share this success with Gregory-Porlland 1SD.

Page 4



Education Experience That Matters

Computer Solutions has assisted over 5 ESC regions and countless scheol districts across Texas achieve their technology goals. We understand the
challenges schools face with a rapidly changing IT landscape and work with administrators to develop innovative solutions that can meet their current
and futuwre needs,

If you have any questions or need additional information regarding this proposal, please feel free to contact me. Qur staft is available for interview and
would be pleased to provide any additional Information to aid in the selection of an awardee. Thank you for your time and consideration.

Best regards,

AR

Jeff Byrom Employer identification Number: 84-2650013
Account Executive Vendor Tax ID; 1842650013800
210.369.0351 Texas QISV: 1942650013800/20464
jbyrom@comsoitx.com SPIN: 143005689

Page §



Gregory-Portland 15D

Project RFP#2223-06 Phone Equipment Repiacement

Grant South Texas Corp dba Computer

Solutions

San Anlonia, Texas 78216
Unlted Stales
vayw.comsellx.com

() 210-360-0300

14410 Wurzbach Parkway, Sulla 176

Date Explratlon Date |
Aug 15, 2023 0811 PM COT | 0813172023

Modifled Date
Aug 22, 2023 10:59 AM CDT

Quote #
1040540 - rev i of

Desorlption
WxC/UMB/AC, FMC1600, Fhonos, & Smarlnet
i (5YR Lausa)

SalasRop
Jonas, David

{P) 210-350-0318
(F) 210-369-0389

Customar Contact
Gueira, Andrew

{P) 361.777-1080 % 4
aguera@g-pisd.org

Customer
Gragoty-Pordland 1SD (17180)
Guema, Andrew

Blli To
Gregory-Fortland 1ISD
Payabla, Accounla

Ship To
Gregosy-Partland FSD
Recelving, Cenlral

Contract Programs; DIRCIS4967 -
CISCODIR-TSO-4167 EXP 10/1/23
Certliications: WBE/SBEMHUBH

1100 Lang Rd. 1942650013800 Exp: 0813172023
Poiliand, TX 78374 Sales Crder Type: Brop Ship - Ship
Unlled Stales

408 Cellege SL. 608 College 81.
Portland, TX 78374 Porlland, TX 76374
United States United Stales

(P} 61-777-4045 {P)361-777.4045

(F}361-777-4040 (F) 361-777-4040
Gustomer PO;

‘Spaclal natructions:

‘Torms:
iNel 30 Days

(P} 3647774045 to cuslomars lotalion

{F)381-777-4040

Bhp Via:
\FadEx Qraund
{cavrlnr Account ii:

Flox-3 WehEx Calling Subserlption

i Collaboration Flex Flan 3.0 - Top-Lovel Sku
GO Monlhs - 5 Year Term

Note! Included Components:
1 SVYS-FLEX-SUPT-BAS Baslc Supper for Flex Plan
GED A-FLEX-C-PRO Webex Calling Entlllenyent
680 A-FLEX-P.CALL Prem te Webex Calllng } UCM Cloud
13200 A-FLEX-FILESTG-ENT File Slorage Enlitloment
660 A-FLEX-PROPACK-ENT Pro Pack for Cisco Control Hub Entillement
660 A-FLEX-MSG-NU-ENT Messaging Named User Entillement (1)
Usaga Campaonen!: Invoiced Per Incident
A-FLEX-ERC Emeigency Response Cenler Call fea per focation searoh US (§43.00)
2 . Uisca Coliabomlion Flex Py 8.0 Weber Galling Profossions!
' Subscription llicense - 1 narmed user - hosled - aeademlc
Nole: § Year /60 Month Subsciiption
P Phones
Ciged 1 Phone 7041
VoiP phons - SIP, SRTP - 41ines
Cisro [ Phnne 7641
VolP phone - 8P, SRTP - 2 lines

tmbreln Subscriplion
5 Cizon Umbrallit inslylils
7 License - 1 usar - hosted - subscriplion required
Nofa: & Year /60 Menth Subscdplion
FMC-1600 w SYR BNT Saatinnt
[ . » I':if;(.;o FireOWE T Mansgamsent Cenlar 1HOR Chassis

AFLEX-3 5000 1 §0.00 $0.00
AFLEX-NUCL- $750.00 680 $277.60 $183,160.00
PE

CP-TBd 1K= §42713 B4 $M0.05  $9.020.00
CP-7621-K8= $301.50 160 $99.50 $16,716.00
UMB-NSIGHTS-  $211.80 600 $101.66  $60.996.00
Ka

| FMCIGRO-KS 32023501 1 $12671.05 $1257106

Nobwerk management device - 10 GIGE - front do back airfiow - 11 - rack-mountable

Nole; Included Componenis:

1 8F-FMC-7.0.1.K8 Cleto Flrapower Management Center Software v7,0.4

2 FMC-M5-PS-AC-770W Cisce FMG 770W AC Power Supply

2 CAB-BK12A-NA Power Cord, 125VAC 13A NEMA B-15 Plug, North America

1 FMC-M5-NIG-8FP Cisco FMC X710-DA2 dual-pert 10G S£P+ NIC

1 FMC-M5-IRAID126G Cisco FMC 126G Modular RAID contoller with 2G0 eache
1 FMC-M5-80-32G Cisco FMG 326B 8D Card Medute

1 FMC-M5-TPM-2.6 Clsco FMG Truslad Plattom Module 2.0
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1 FMC-M5-MSTOR-SD Glsco FIAC Minl Storage Carler Caxd for 8D {holds up 1o 2)
2 FMGC-M5-HOD-1,2TB Cisco FMG 1.2TB 12G SAS 10K RPM SFF HOD
1 FMC-M5-CPU-I4215 Clsto FMC 2.4 GHz 4216 Pracassor, 13.76MB Cache, 8 Core
2 FMC-M5-MEM-A-16G8 Cisto FMC 16GB DDR4-3200-MBz RDIMM/PC4.21300/8ingle Rank
T Cisca St Mot Tolal Gare
Extandad service agreament - replacemant - 815 - responsa lima; NBOD - for PIN; FMC1600-
K9
Note: & Year SNT 8xExNBD Smarinel
{22) 4112 FPWR & AnyConnect (Secura Clent) Licenses
8 . Gisge Threal Dafonat Threat and Matware
Subaeeriplion license (6 years) - 1 appllance « ESD « for Fi: L-FPRAMZT-TM=
Note: & Year f 60 Menth License
] : Glseo AwmyConiest Plis
Subserplion leense (B years) + 5 Yoars Software Application Support plus Upgrades {SASU)
- 1 user - velurna - 26-98 llcenses - ESD
Nole: & ‘Year / €0 Monlh License
Smarinet

10 Clsto Snnat Hot Tolal Caro
Exlondad service agroeman - replacement - 8x5 - responisa ma: NBD « for PiN: FPRA112.
NGFW-Kb
Note: (x2) FPRA112-NGFW.KS - 8/N: JMX2437L00N and JMX2437LO0P
5 Year Tormn for §/11/2023 - 81012020
Cised SMARTNet
Exlended servico agteement - replacament - 815 - response time: NBD - kor PIN: C9407R-
88U-BNDL-A, CB407R-BOUBNDLA-WS
Nole: (11} CO407R-56U-BNDL-A - SMN: FX52236Q1GM
5§ Year Temm for 10/2/2023 - H0/8/2020
Oiuee SHMART sl
Extended service egreament - replacament - 8x5 - rasponsa time: NBD - for P/N:
I1SR4351/K9, ISRA351/K9-RF, ISRA354/K8-WS
Hole: (x1) ISR4351/K6 - SiN: FLMZ218Vi66G
& Year Term from Order Dale

Professional Services

1

13 GomSol Professional Services - Sae Stalemant of Work

Fixed Bid Engagament

Thank you for Ihe opporlunity lo provide this quole,

s Computer Selubens Wil Inuoice or partial
wolkes producls andlor sorvices whan thay hava shipped or rendarad comptete {or
Mitestene Complete). By ordering of releasing & PO for this order, youw agree to pay
{or the ltems that hava shipped or delivarad es part of lhe whola order.

SubscriptlensiEnterprise Aarestuants Gancellation Policy - Computer
Solutions requires a forty-fiva (45) day wrillen nolilicallen from the customar based
on I renewal/enniversary date in order te process the cancellation with the
applicable manufacturer(s).

Freighl charges ate aslimates only. Ralurns are subjed to approvad and may
Include a restocking fee.

This documen! and ths Informallon containad ls PROPRIETARY and
CONFIDENTIAL snd may nol ba duplicaled, radialributed, or displayad la eny olker
parly without the written permission of Greal South Texas Comp d.b.a Computer
Solutions.

CON-SNT-
FCM1ECOK

$3,401.00

L-FPRA112T-TM- $162,067.02
&Y

5 .52.304.06 $11,620.30

¢ $50,344.13 $116,680.26

L-AGPLE5Y. $2256 25 $8.13  $20325
81

CON-SNF- $B.072.00 10 $5922.1B $50,221.80
FPRAIFWK

CON.SNT- $157600 5 $1.08.456 $553075
CO407ROA

CON-SNT- $149581 5  $987.23  $4.936.15
ISR4364K

COMSOL-PS  $54,10000 1 $54,106.00 $54,106.00

Subtotak: $634,660.36

Tai {.C0O00%): £0.00

Shipplng: 50,00

Total:  $534,660.38

(List Price:  $1,231,151.82)
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‘This Statement of Work {SOW) Is by and between Computer Sclutions and Gregory-Porlland ISD (Customer) and is pursuant to the Master Services

Agreement between Computer Solutions and Gregory-Portland ISD. This SOW defines the services and defiverables, if any, to be provided to Gregory-
Portland 1SD.

Computer Solutions wilt assist Customer with their migration from Cisco Communication Manager (CUCM) fo cloud-based Webkx Calling and assist
with the 1:1 replacement of their current FMC1000 with a new FMC1600. This proposed work effort is in response to RFP#2223-05. Listed below are
high level summary and clarification of aclivity performed by Computer Solutions:

FMC1000 to FMC1600 Migration

Computer Solutions will assist Customer with the 1:1 replacement of their current FMC1000 with a new Cisca FMC1600. Computer Sotutions will
transfer all current configurations and validate the new Cisco FMC1600 is working cotrectiy after the migration.

Migration of Users and Devices from Cisco on premise to Ciscg WebEx Calling

Computer Solutions will assist with the migration from the existing Cisco on premise phone system to Cisco WebkEx Calling based on requirements in the
RFP. Configurations for users, devices, and auto-attendants will be based on the existing configurations in place today. Clarificalions and considerations
fo line items in the RFP are summarized below:

RFP Page 2 Ik Summary > d. PSTN Requirements

e  Computer Solulions will leverage Customers’ existing 1SR4K router as a "Local Gateway” to provide PSTN services for WebEx Calling based
on existing PSTN service provider that terminates to this gateway. In the event Customer's PSTN services go down andfor the existing 1SR4k
experiences a failure WebEx Calling phones {physical and/or softphones) will not be able to make inbound or oulbound calls as Customer is
rot including any gateways to provide Survivable Remote Site Telephohy (SRST).

¢  There is no analag infrastructure in scope, If analog requirements are added a change request will be required for hardware and/or additional
professional services required for discovery and/or installation,

RFP Page 3 Hl, Summary > e. Feature Reqguirements > i, £811

e Red Sky is an included service with WebEx Calling. Customer will be required to register with the RedSky service, Customer is required to

install the RedSky application independently to end-user devices, Guidance will be provided on registering with Redsky and configuration on
up to five (5) devices.

RFP Page 3 |Il. Sumimary > f. Professional Service Requirements > iii. "Partner is required to train customer to add additional granufarity and/or update
system independently to complete compliance requirements andfor stay in compliance with these and/or other regulations.”

s Compuler Solutions will remotely provide two (2) one (1)-hour training sessions on 811 location configurations.

RFP Page 3 |Il. Summary > f. Professional Service Requirements > v, "Partner is required o provide end user training to customer assigned staff far
usage of new physical phone, softphone (WebEx), and RedSky €911 address updates (soflphone users)."

¢  Computer Solutions will Conduct three {3) ninety (90}-minute informal knowledge transfer sessions on WebEx Calling overviewing differences
with physical phones and capabilities of the WebEx Application as soft phone including how users will update their @911 address location
whan remote.

s  Customer is required to provide SMEs from each campus thal can attend training who can assist fellow staff with common guestions post-
rnigration,

»  Customer is required to install the RedSky and WebEx applications for users that will leverage it for soft phone usage.

RFP Page 3 11i. Summary > f. Professional Service Requirements > vi. "Pariner is required to provide administration training for IT staff responsible for

the commaon daily maintenance of the system including MACD's {(Moves/Adds/Change/Delete) of users, devices, 911 nolificalions, and e911 location
information.
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s Computer Solutions will conduct two (2} ninety (20)-minute informal knowledge transfer for Customer's voice administration team overviewing
common maintenance items including but not limited to MACDs of users/devices, licensing, €911 configurations, and location of analytics.

RFP Page 3 Il. Summary > {, Professional Service Requirements viil. "Pariner is required to provide guidance on migration method customer can use.
This knowledge transfer is expected to consume up to 90 minutes and can be done remolely during a video conference call where screens can be
shared to show the recommendsd method(s). "

s  Based on Customer indapendently deploying new phones in advance of the Cusiomer migration from Cisco CUCM to Webex Calling (Cloud),
Compuier Solutions will provide guidance on migration method they can use. This knowledge transfer is expecled to consume up o ninety
{90)-minutes and will be done remotely during a video conference call where screens can be shared to show the recommended method(s).

RFP Page 3 il Summary > f. Professional Service Requirements x. "Partner is required to perform migration from CUCM to WebEx Calling in an
assighed maintenance window where ALL phones are migrated during a single event,

»  Computer Solutions will have one (1) resource on-site during the production cutover and Day 1 Suppori based out of a single campus location,

&  Customer is required to provide a POC at each campus to perform testing and report back on success and/or ilems that require remediation
s0 that a successful test plan is completed. Computer Solutions may request POC reset phones during remediation of items,

The fallowing Scope of Work is based on our currant understanding of Customer's requirements, expectations, and the functionality of thair current
environment. Any deviations from this Scope of Work could result in a Project Change Request.

e Custorner will provide aither badge/key access to the campus or provide onsite escort during on-site work.
s  Customer will provide remote access VPN for discovery, configurations, and Day 1 Support.
o Gustomer will deliver equipment to each Installation campus.

«  Customer will provide all copper/fiber patch cords and required power and rack space to complete installation.

I MILESTONE 1-PLANNING

Tershes

Internal

eeting end an interna
_ discuss project architecture/design, Customer expectations, and project schedule _ _
Customer Kickoff Meeting Altend a kickoff meeting with Customer to discuss scope, schedules, risks, roles, Remote
expectations, and logistics,
Discovery Review Customer's current environment, as ralated to the project scope, and review Remate

the Customer-provided documentation for the site.

Deliverables

f Y p . The schedule
facilitate the project’s requirements,
Design Document Details the high-level architecture of this Scape of Work and/or a high-level network diagram.

Method of Procedure (MOP) A high-leval overview of the maintenance windows including task breakdowns, the estimated time to complete
tasks, and rollback plan.
Test Plan Verifies the Implementation meets the identified requirements,

Customer Requiierents

o  Customer will provide current IT environment docurnentation that is applicable to the project requirements at the end of the Customer Kickoff
Meeling or before Discovery begins. Examples include network and voice diagrams, call center scripts, system configurations, etc. When
applicable, documentation will include user account, relevant IP addresses, and administrative passwords.
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Location

All tasks will be performed remotely.

MILESTONE 2 -~ ON-SITE DISCOVERY AND PLANNING

foasks

HE
Pianning migration activities.
The following will be lopics of discussion and handoff fo Customer:

e Export existing user and phone information from CUCM, format it in XLS
and provide Customer a template 1o fill in any missing information
(username to extension, AD username, users email address etc.},

*  Provide Customer a template XLS fo creale listing of Emergency Locations
for @211 and assist with haming conventions that will be used.

s« Validate with Customer which Auto Altendants will be created based on
what is currently in Unity Connegtion,

focoion

1200 Broadway Blvd., Portland, TX 78374

MILESTONE 3 ~REFRESH FMC1000 TO FMC1600

Feisks

Refresh FMC1000 to Perform a direct physical replacements of the existing FMC1000 with a Cisco On-Site
FMC1600 FMC1600 and apply the licensing, if needed.
¢  Transfer alf current configurations and validate the new Cisco FMC1800 is
working corractly after the migration.
Execute Test Plan Execute the test plan identified during Milestone 1 — Planning, Modify the installation On-Site
and configurations, as required, to mest the identified project requirements. Submit
tha test plan results to Customer for signeff,

Deliverabies

Completed Test Plan Verifies the implementation mests the identified requirements.

Customer Requiremeln(s

e Signoff on the executed test plan must be received by Computer Solutions befare proceeding Lo the next milestone.

focotion

1200 Broadway Blvd., Portland, TX 78374

MILESTONE 4 - PHONE MIGRATION GUIDANCE

Trisks

e

Phone Migration Guidance In advance of the Customer migration from Cisco CUCM to Webex Calling (Cloudy, Remote
Customer will physically install new Cisco phones in the existing CUCM on-premise
anviranment to replace phones that are not compatible for a mass / single cutover
MPP migration to the cloud.
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Partner is required to provide gufdance on migration method Customer can use. This
knowledge transfer is expected to consume up to ninety (80) minules and can be
done remotely during a video conference call where screens can be shared to show
the recommended method(s).

Lacation

Migration guidance provided remotely,

V. NILESTONE 5-~REDSKY E911 CONFIGURATIONS

Teisks

| RedSky e911 Configurations  Assist Customer with RedSky £911 enablement. Build out emergency locations Remote
based on Customer-provided isting.

Pariner is required to create up to fifty (50) locations for 8911 purposes in
Cisco/RedSky for physical locations to be provided during 911 calls to PSAP,

¢ Example; High School Gym, High School Cafeteria, Building 101 ~ Floor 2
- Office 101, elc.

Location

RedSky tasks will be performad remotely.

VI. MILESTONE 6 - REDSKY E911 ADMINISTRATION TRAINING

Frisks

ke DEd
RedSKy e811 Administration  Partner is required to train Customer to add additional granularity and/or update Remote
Training system independently to complete compliance requirements andfor stay in

compliance with these andfor other regutations.
¢ Conduct two (2) one (1)-hour sessions with Customer.

Location

RedSky tasks will be performed remately

Vil Mil.ESTONE 7 - NETWORK/FIREWALL UPDATES

Topsks

Network/Firewall Updates Assist Customer with configuring firewall basad on WabEx Calling requirements: Remuote
»  Option 1: This can be based with URL filtering, configure the firewali to
allow the Webex Calling destination URLs.
e Option 2: If the firewall dossn't support URL/domain filtering, then the
firewall will be configured to filter traffic using IP address ranges and ports
as listed in the IP Addresses and Ports for Webex Calling Services.

Reference:

seo-Vebax-Calling

{ocabion

Firewall configuration tasks will be performed remotely.
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VI, MILESTONE 8 -- CONTROL HUB TENANT CONFIGURATIONS

Trisks

Control Hub Tenan onfigure Customer organization in admin.webex.
Configurations migration.
The following work aclivities are included during this:
o Canfigure LDAP integration. {MS or Azure)
e Configure SIP Trunk to leverage local GW for PSTN. (Spectrum Is current
PSTN provider)
e import User and Device Configurations based on export from CUCM done
during discovery.
s  Perform jnitial testing with test user and device by segregating dial plan to
levarage new SIP trunk for the individual user and outbound calls.
¢ Perform an initia migration task with up to five (5) phones thal can be
tested for MPP migration to validate the automated process used in
production cutover wilt be succassful,

Defiverables

Completed Test Plan Verifies the implementation meets the identified requirements.

Customer Consfderations

«  Signoff on the sxecuted test plan must be received by Computer Solulions before proceeding to the next milestone.
¢ We are recommending Customer consider Intelepser for PSTN instead of using local GW., If pricing is comparable at time of deployment, we
will migrate to Intelepeer instead of configuring SIP Trunk to local GW.

s Optionally, Customer could migrate to Intelepeer with on-premise CUCM first in preparation for this migration so the transition to WebEx
calling would be handied by Intelepeer and no other provider. This could be accomplished with a service ticket quoted separately.
e New SIP Trunk will be tested in advance and then activated during production cutover.

facotion

Contral Hub tasks will be performed remotely.

IX. MILESTONE 9~AUTO-ATTENDANT CONFIGURATIONS

Tasks

atl

" Auto-Attendant Partner Is required to create up to twenty {20 auto-attendants for call distribution to Remote

Configurations departments based on existing Cisco Unity Connection ACDs,

Locotion

Auto Attendent tasks will be performad remotely.

X MILESTONE 10~ INFORMAL KNOWLEDGE TRANSFER - END USER SME'S

fasks

Informal Knowledge Transfer  Conduct three (3) ninety (80)-minute informal knowledge transfer sessions on WebEx ~ Remole
- End User SME's Calling overviewing differences with physical phone and capabililies of tha WebEX

Application as soft phone including how users will update their e911 address location

when remote.

Custorel Reguirements

e  Customer is required to provide SMEs from each campus to attend training who can assist fellow staff with common questions post-migration.
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= Customer is required to install the WebEx applications for users that will leverage it for soft phone usage.

Location

Knowledge Transfer tasks will be performed remotaly,

X MILESTONE 11 ~ PRODUCTION CUTOVER
Tasks
Production Cutover During an assigned maintenance window update phone firmware to MPP leveraging Onsite
CUCM and phone reset, Have Cusiomer perform the approved test plan and
remediate any Issues relating to the phone migration to allow for all tests lo pass
succassfully.
Defiverables
" Completed Test Plan Verifies the implementalion meets the identified requirements.
Customer Regidlrements
e Signoff on the executed test plan must be received by Computer Solulions before proceeding to the next milestone. (email response with
approval is acceptable)
o Customer is responsible for having POC at each campus to perform tesling of multiple phone(s) to validate success.
focation
1200 Broadway Blvd., Portland, TX 78374.
Xl MILESTONE 12~ DAY 1 SUPPORT
Feeshs
: Day 1 Support Provide Day 1 Support the first business day users are in the office using the new Onsite
phone system.
Custornier Requiremeits
e Customer is required to assign a single point of contact who will reach oul to Computer Solutions for any issues reported to them by
Customer’s staff,
Location
1200 Broadway Blvd., Portiand, TX 78374
Xill MILESTONE 13 = INFORMAL KNOWLEDGE TRANSFER - VOICE ADMINISTRATION

Tosks

Knowledge Tran ustomer's voice ~ Remote
- Volce Administration administration team overviewing common maintenance items including but not limited
to MACDs of usersfdevices, licensing, €911 configurations, and location of analytics.

Lacotion

All iasks will be performed remotely
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XIV. PROJECT CLOSEOUT

iAfter the last milestone is complete, Computer Solutions will begin closing out the project, As-built documentation will be delivered lo Customer and
signoff from Custlomer o the project closeout documents will be requested within five (5) business days.

Deffveralles

As-bulit Documentation  Documentation that details the configuration(s) of the environment at the end of the project.

XV. OUT-OF.SCOPE

Wark items, tasks, and deliverables nol identified herein are outside the scope of this engagemant. Out of scope items include the following:

+  Formal operational or fraining guides.
*  Vendor installation or configuration guides.
¢ Relocation of uninstalled or removed equipment, unless defined in the Scope of Work,

XVi. ESTIMATED SCHEDULE

Project tasks will be completed on a contiguous basis, otherwise project cost and rasource schaduling may be impacted.

XVIl CHANGE MANAGEMENT

Changes to the project scope, schedule, tasks, staffing, or pricing must be requested through a Project Change Request (PCR). Changes documented
in the PCR must be approved by Customer and Computer Solutions before they take effect,

i
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. COMPUTER SOLUTIONS ROLES AND RESPONSIBILITIES

The following Computer Solutions resources will be assigned to this project.

Project Manager; The Project Manager will overses project planning, coordination, and reporting activities, Tasks inciude:

Serving as the primary point of contact for project activilies related io the Scope of Work.

Communicating project status to stakeholders once a waek

Coordinaling status meetings at a frequency of typically ance per week.

Managing the execution of Scope of Work tasks according to the Project Schedule.

o  Managing the change control process.

Engaging with Customer and vendor resources contracted by Computer Solutions to execute project tasks,
Risk and {ssue {racking.

o Planning, tracking, and reporting on outputs and outcomes,

o  Financial planning and tracking as identified in the kickoff meeting,

o Continuaily assessing scope, timing, and resource requirements.

oI e I o w}

c O

Engineer(s). The enginesr is responsible for executing the tasks as outlined in the Scope of Work.

. CUSTOMER ROLES AND RESPONSIBILITIES

The following Customer resources will be assigned fo this project;

L]

Project Executive: Authorizes expenditures and ensuring funding is available. Authorizes or rejects proposed changes to scope, cost, or
schedule.

Project Manager: Ensures risks and issues are racked, mitigated, and resolved. Coordinates meetings with Customer resources, Authorizes
formal closure of the project. Serves as Customer's liaison to Computer Solutions.

.' Customer s responsible for the following:

1.

Preparation: Before project kickoff, Customer will resolve any issues that affect Computer Solutions’ ability to deliver the services described
herain. Customer will also complete any requested Pre-Engagement Checklist items.

Requirements: Customer will fulfill the Cusfomer Requirements as outlined in the Scope of Work, Failure to fulfill these requirements may
result in a Project Change Request,

Environment Changes: Customer will notify Computer Solutions prior fo initiating changes to their IT environment or implementing 3rd party
vendor changes that affect the hardware, software, or services associated with this project. Computer Solutions shall not be liable for any
service fallures or disruptions associated with Customer initiated changes that have not been approved by Computer Solutions. If Computer
Solutions' labor is required to correct said disruptions, Customer will be charged at current hourly time and materials rates.

Facilities and Environment Access: Customer will provide physical access to server rooms, workstations, and network closets. Customer
will also provide a dedicated work area andfor conference room for training sessions or meetings. Customer will provide remole access to
systems and networks, as necessary, {o facilitate the services described herein.

Software/Hardware Licensing: Customer will ensure software and hardware Is correclly licensed and available prior to project
commencement.

3rd Party Tools: If this project requires the use of 3 party software or toals, Customer will assist Computer Solutions in their installation.
Staff Avallability and Points of Contact: Customer will make their team available, as heeded, to facilitaie project tasks.

Project Approvals: This project may require approval and signoff on various documentation such as schedules, design, test plans, etc. Once
signoff Is requested, Customer has no more than lwo (2) business days to approve the documentation. If no response is received, then the
project work may be placed on held and canceliation fees may be incurred.

As-Buiit Documentation and Project Closure Acceptance: Afler the delivery of project closure documentation, Customer has five (5)
business days to approve or reject sald documentation. if Customer does not provids a written explanation of rejection during this timeframe,
the documentation will be considered as acoepled, the project will be closed, and invoices will ke prepared and delivered,
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“Tha following terms and conditions are applicable to this Statement of Work,

1.

10.

11.

12,
13.

14,

15.

Computer Solutions Commitment; For a period of thirty (30} days, following project completion, Computer Solutions warrants the
performance of Computer Solutions' profassional services,

Manufacturer Defects: Computer Solutions shall not be responsible for any manufacturer product defects, features or functionality as
advertised, for the outcome or scheduling of services provided by manufacturers or for any acts or omissions of 3 party contractors hired by
Customer in connectioh with the project.

Service Hours: All services will be scheduled and performed during Computer Solutions' business hours of Monday through Friday, 8:00 a.m.
to 5:00 p.m., local time, Services oulside these hours must be scheduled al least 24 hours in advance. if the project requires services outside
of Computer Solutions’ normal business hours, Computer Solutions will work with Customer to schedule such services.

Data Backup: Computer Solutions recommends that Customer back up its environment including servers, networks, storage, power, lighting,
and heating/cooling systems before the start of Compuler Solutions' services. Maintenance and backup of the physical and technical
environment is solely the responsibility of Custorner. f data loss occurs, Computer Solutions shall not be liable, Data toss includes but is not
limited to corrupt, inaccurate, lost, and damaged dala, or unrecovarable media errors.

Project Delays: Customer may be subject to additional fees for any Customer induced delays including but not fimited to the Customar
documentation approval process, Customer parsonnel availability, or unprepared work environment,

Product Belays: Computer Solutions shall not be responsible for project delays concerning product sourcing, delivery, andfor availability from
the manufacturer ot distributor. If product sourcing affects the project, Computer Solutions will make reasonable efforts lo find an alternative
method for acquiring product. Any product delays will be communicaled to Customer as necessary.

Product Delivery: Customer will not withhold or delay payment for product invoiced by Computer Sclutions regardless of project outcomes or
timeline.

Cancellation/Rescheduling: If Customer postpones scheduled project wilhin eight {8) hours of the scheduled start date, Computer Solutions
reserves the right to invoice up to eight {(8) hours for each resaurce if alternative work cannot fuifill idle time.

Unscheduled Work: If Customer requests Compuiter Solutions to perform work thal is not scheduled at least 24 hours in advance of
performing said work, Customer will be charged at current after-hours rates. These rates do not apply when Computer Solutions requests the
option to perform unscheduled services for convenience purposes,

Resource Reasslgnment: Computer Solutions reserves the right to change staff and assign differant resource types and applicable costs due
to unique project requirements learned during project initiation or execution, with full intent to stay within quoted price.

Travel: For traval extending beyond 50 miles outside the San Antonio metropolitan area, Customer will be charged for trave! chargas incuired
by Computer Solutions, unless the resource type was not available in the respective city or at the time required to perform the work. Trave)
fees will be based on the provisions of the State of Texas Travel Allowance Guide and may include but are not limited to reasonable airfare,
rental car, lodging, meals, travel time, and mileage to the Customer site,

Insurance: Computer Solutions carries appropriate insurance coverage and will provide certificates of insurance upon request.

Finality: This Statement of Work is final, and no olher written or verbal agreements are binding. This Statement of Work may be amended or
modified by, and only by, a writlen instrument executed by all parties hereto.

NetWatch Managed Services: Any design, planning, and execution of sarvices performed within the scope of this Staterrient of Work are
separate from any exisling NetWatch Managed Services Agresments. Once complete, management of the solution may be added to the
current NetWalch Managed Services Agreement and supported by tha Computer Solutions Support Operations Center (SOC). Inclusion of the
solution under NetWatch Managed Services may be subject to additional fees.

Limitations of Liability:

15.1. EXCEPT AS EXPRESSLY SET FORTH IN THIS SECTION, COMPUTER SOLUTIONS MAKES NO REPRESENTATIONS OR
WARRANTIES, EXPRESS OR IMPLIED, TO CUSTOMER OR TO ANY OTHER PERSON REGARDING ANY SERVICES,
RESOURCES, EQUIPMENT, SOFTWARE, OR OTHER ITEMS PROVIDED TO CLIENT UNDER THIS AGREEMENT OR THE
RESULTS TO BE DERIVED FROM THE USE THEREQF, AND COMPUTER SOLUTIONS EXPRESSLY DISCLAIMS ANY
WARRANTIES ARISING FROM COURSE OF DEALING, USAGE OF TRADE OR COURSE OF PERFORMANGE, AND THE
IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR PARTICULAR PURPOSE.

16.2. Limited Time for Action. No action, regardless of form, arising out of the services under this Statement of Work may be brought
by either parly more than two years after the alleged action has accrued; provided, however, an action for nonpayment may be
brought within two years of the date of termination.

15.3, Force Majeure. Computer Solutions shall not be liable to Customer for any delay in performance or any failure in parformance
hereunder caused in whole or in part by reason of force majeure, which shall be deeded to include the occurrence of any event
beyond the control of Computer Solutions, Customer failure to furnish necessary information with respect to details of performance
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on the part of Customer, war (whethar an actual declaration thereof is made or not), sabotage, insurrection, riot and other acts of
civil disobedience, action of a public enemy, failure or delays in transportation, laws, regulations or acls of any national, state or
local government (or any agency, subdivision or instrumentality thereof), judicial action, labor dispute, accident, fire, explosion,
flood, storm or other acl of God, shertage of {abor, fuel, raw materials, machinery or technical failures.

16.4. Damages. COMPUTER SOLUTIONS' ENTIRE LIABILITY I8 SET FORTH IN THIS SECTION 15.3. IN NO EVENT WILL
COMPUTER SOLUTIONS BE LIABLE FOR CONSEQUENTIAL, INDIRECT, INCIDENTAL, PUNITIVE, OR ANY OTHER NON-
DIRECT DAMAGES INCLUDING, WITHOUT LIMITATION, LOST PROFITS OR ANY CLAIM OR DEMAND AGAINST CUSTOMER
BY ANY OTHER PART DUE TO ANY CAUSE WHATSOEVER, EVEN IF COMPUTER SOLUTIONS HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES. COMPUTER SOLUTIONS' ENTIRE LIABILITY HEREUNDER, REGARDLESS OF THE
FORM OF ACTION, SHALL NOT EXCEED THE TOTAL AMCUNT PAID BY CUSTOMER FOR SERVICES RENDERED UNDER
THIS AGREEMENT TO COMPUTER SOLUTIONS DURING THE TWELVE {12) MONTHS IMMEDIATELY PRECEDING THE
EVENT GIVING RISE TO SUCH ACTION, EXCLUDING AMOUNTS PAID FOR REIMBURSEMENT OF EXPENSES,

15.5. Applicable Law: This Agreement has been accepted and made performable in Bexar County, Texas. This Agreement and the
rights and obligation of the parties hereto shall be construed under and governed by the laws of the State of Texas, without giving
effect to principles of conflict of laws. Exclusive venue for resolution of any dispute between the parties related to the subject
matter hereof shall be in Bexar County, Texas.

16, Equal Opportunity: "This contractor and all covered subcontractors shall abide by the requirements of 41 CFR }} 60-1.4{a}, 29 CFR Part 741,
Appendix A o Subpart A, 60-300.5(a)} and 60-741.5(a). These regulations prohibit discrimination against quatified individuals based on their
status as protected velerans or individuals based on their race, color, religion, sex, or national origin. Moreover, these regulations require that
covered prime contractors and subcontractors take affirmative action to employ and advance in employment individuals without regard to race,
color, religion, sex, national origin, protacted veteran status or disability.”

17. Payment:

17.1. Payment Terms: Payment tarms shall be in accordance with the terms of the Master Services Agreement {MSA) between Customer
and Computer Solutions,
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1. Prleing Structure: This is a fixed bid engagement,
2.  Project Services Total: $53,256.00

3. Estimated Travel Expenses: $850,00 (actual expenses to be billed)

Gregory-Porlland 1SD has reviewsd the content of this contract and hereby selects Compiter Solutions as a sarvice providar for RFP#2223-06 Phone

Equipment Replacement. Camputer Solutions and Gregory-Porlland [SD acknowledge that upon execution of this contract, it shall constitute a binding
agreement between the parties and that all terms herein are accepted.

Slgnature; o Signature: Wm}
Name: Jeff Byrom Name: Mf[)ﬂz’,l \e. C’ﬂ Vet o5

Title: Account Executive _ Title: 6U\WW

Date: August 24, 2023 ' e 8 } P ] JONT




Committed to Texas Education Since 1978,

Headguarterad in San Antonlo, we bullt our reputation by forging long-term relationships with our customers,
We're a pariner you can count on.

The Cooperative Contracts IT purchasing program saved state agenctes and educators $367 million in IT purchases in 2017. i's important
we work together to give students a bright future and that's why Computer Solutions has contracted with numerous IT vendors under the
Texas DIR Program to provide you the best value, We're commitied to delivering the highest quality of service and our solutions have been
deployed in institutions across Texas stretching from the Rio Grande Valley to the Guif Coast and the Hill Country.

Htate of Texas

Texas Department of Information Resources
Numerous Centratis

Ventor Number: 1942650013800

State of Texas

Historically Underutilized Business
Vendor {DiNumber: 1842650013600 f 20464
Explration Date: June 28, 2625

Women's Buslness Enterprlse Allfance
Women's Business Enlerprise

Certificate Number: 245833

Explration Date: July 31, 2024

South Central Texas Regiobal Gerklfication
Agency

Woimen's Business Enterprise

Certificale Number: 21$089371

Expiralion Date: June 28, 2026




e're Your Trusted Cisco Partner

With a partnership lasting over 25 years, Computer Solutions has deslgned solutlons for over 5 Texas ESC regions and 25 school
districts across the Lone Star state. Our certifications are your assurance our team can detiver the very best.

Cisco has fostered lsarning and innovation with 30,000 schools
and universities worldwide. Cisco keeps them connactad,
enabling seamless learning in physical and virtual classrooms
while empowering teachers to educate freely within a safe and
secura envircnment, Cisco offers solutions for collaboration,
introducing students to people and places across the globe,

Cisco heips over 6,000,000 students and researchers achieve
success and at Computer Solutions, we work closely with Cisco
{o make that happen, We build a solid foundation by developing
a customnized technology plan that meets your school's needs
and at every step, we work with your leam to minimize downtime
so your students and facuity can focus on what matters.

Advanced Collaboration

Advanced Data Center

Advanced Security

Advanced Enterprise Networking
Collaboration Saas Authorization
Master Collaboration

Customer Experience Spacialization

Cloud Services

Enterprise Collaboration, Data Center, and Security Agreamenis
Migration Incentive

Premier Pariner

Cisco Certified Internetwork Expert {

12} Collahoration

Cisco Certified Internetwork Expert (101} Routing and Switching
Cisca Certified Network Professional (CCNP) Colleboration

Cisca Certified Network Professional (CONF) Routing and Switching
Cisco Certified Network Professional (CCNP) Security

Cisco Certified Network Associate (CCNA) Collabaration

Cisco Certified Network Associate (CONA) Dala Center

Cisco Cerlified Network Assaclate (CCNA} Routing and Switching
Cisco Certified Network Associate (CCNA)} Securily

Cisco Certified Network Associate {CCNA} Wireless




We are committed 1o education and our sofutions have helped. = -
communities throughout Texas accomplish thelr technology goals.

Certified Experts in the World’s Leading Technologies.

We're passionate about technology and that passion is evident in our strategic partnerships. As a certified partner with multiple
manufacturers, you can rest assured our team delivers the highest levels of service according lo best practices.

iy Behhelfer £loctzie

Sibvet

Microsoft
Partner

v Barracuda g

samsarg

o

e
e
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1. BID PROPOSAL FORM

8id Proposal Form

Gregory-Portland ISD e Date: August 242023
Phone service 5.year lease/Purchase Option Due Tune: 2.00 PM CST
1200 Broadway

Postland, TX 78374
361.777-1089 opt. |

This bid vesponds 1o all specifications as contamed i the said notice, except that deviahions fram
satd specifications are noted on the attached pages.

Cloud Phone service

Pricing for: B Cost of Clond plione service

(1 Other:

Prcing for: & Cost of Cloud phone service S-year lease

0 Other:

$ 534,660.36 Total Iimplementation Cost Oncluding wxes and fees)

By signing below, | attest that Lany authorized repreésentative agent and that Tam authorized
by my stgnature 1o bind this company contractnally,

Bithing Terms feef o
Vendor's Company Nome Cirest Sonil

Signature _
Namie and Titke feft Borom
Address 14410 W dhach B
City State Zap & :
"I'eif:'pimnc:-{

i

Fax ¢ f10 3 job.qige

Contact Person Dlavid |
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il. REFERENCES

Reference Request Form
All vendors are required to provide a minimum of three (3) references as part of your bid submittal for similar

projects in Texas in the last three (3) years. Failure to provide references will cause your proposal to be rejected
as non-responsive.

REFERENCE 1 - MARBLE FALLS 15D

Address . 1800 Coft Circle, Marble Falls, TX Contact Person Nathan Fink
78654
Type of Business K-12 Public School District Title Director of Technology
- Dates of Work 2023 - Current Phone 830-693-6497
Project Value ~$300,000.00 Email rnk@Emiisd.xed net __
Description of WabEx Calling project is currently underway. Existing Ciseco On-Prem UC ehvironment, which is migrating to WxC.
- Work Approximately 600 endpoints.

REFERENCE 2 - PORT OF CORPUS CHRISTI

Address 400 Harbor Drive, Corpus Christi, Contact Person B!and' Chamberlain

_ TX 78401
Type of Business K-12 Public Schaol District Title Network Administrator
 Dates of Work 2023 - Current  Phone 361-885-6146
ProjectValue - ~$125,000.00 Emall - Hand@nocca o

Description of Work  WebEx Calling project is currently underway. Existing Cisco On-Prem UC environment, which is migrating to WxC.
Approximately 270 endpoints. ]

REFERENCE 3~ NUSTAR ENERGY L.

Address 18003 IH-10 West, San Antonio, TX Contact Person  Stewart Ogier
78257 .
Type of Business  Cil & Gas Industry Title 1S Network Team
Dates of Work 2022 - Current Phone 210-918-2120
Project Value ~$400,000.00 Emall . stewart oglerginusiarenergy.com
Description of WebEx Mestings & Calling project is currently underWay. Approximately 26 locations, 146 endpoints deployed out of 198 total

Work phones/users.
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Iil.

CERTIFICATE OF INSURANCE

] R
ACCOREP
W'

CERTIFICATE OF LIABILITY INSURANCE

DATE (VRIDDI YY)
0812812022

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE [SSUING INSURER(S), AUTHORIZED

IMPORTANT: if the certificate holder is o ADDITIONAL INSURED, the policy{fes) must have ADDITIONAL INSURED provisions or be endorsed,
H SUBROGATIONM IS WAIVED, subject to the tenns and conditions of the policy, certaln policies moy require an endoraement. A statement on
this centificate does not confer fghts 1o the certificate holder i Hieu of such endorsement(s).

PRODUCER EIACT ™ wdw
SANGER & ALTGELT, LLC T, £, 1210) 7348677 | AR siey; (101 7346771
755 E, MULBERRY, SUITE 150 MEWDRESS:
P.0. BOX 12365 INBURER{8) AFFORDING COVERAGE NAIC#
SAN ANTONIC TX 78212 WEURERA- GREAT NORTHERN INSURANCE COMPANY 20303
INSURED surern- VEAAS MUTUAL INSURANCE COMPANY 23945
GREAT SOUTH TEXAS CORP. DBA COMPUTER SOLUTIONS wavrERc: FEDERAL INSURANCE COMPAMNY 20281
14410 WURZBACH PIOAVY wisURERD : ACE AMERICAN [NSURANCE COMPANY
STEN7S INSURERE :
SAN ANTORIO TX 78216 IHAURERE -
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIE IS FO GERTIEY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISBUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIDD
INDICATED, NOTWITHSTANDING ANY REQUIREAMENT, TERM OR CONDITION OF ANY CONTRACT OR OFHER DOQUMENT WiTH RESPECT TO WHICHTHIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES HESORIBED HEREIN |5 SUSJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
T TYPE OF INSURANCE | ooy FOLICY MUMBER (BADON YY) | (DO TYe) LIRS
[ 3| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 7,000,000
| TARGE JORERTEDY
Jowsssvacs [3€] ocowm PREMISES (i ooourencey | 8 1OLU00
MED EXF (fny ove prsory | § 10,000
A 3603-34.70 OBBH202D | BUOH023 | prrcosne 5 a0V INARY | & 000,000
GENL AGGREGATE LIMIT AFPLIES PER: GENERAL AGGREGATE g 2.000,000
|| rouay mffﬁ' E:ﬂ LOC FRODUCTS - COMPIOR Asa | 3 000,000
OTHER: s
OMERETSTHEE
AUIOUOBKE LIASAITY oy CHELRET {5 1,000,000
&1 Ay AUTO BODHLY TLRY (Per persony | 5
[ ovED SCHEDULED -
A | ) AlTos osy Aed TI59-03-41 090172002 | OB/01/2023 | BOIMLY INJURY (Per aneidanty | 5
1RED) HON-CWNED j %
|__ll AUTDS coay AUTOS ONLY | {Fer necgant]
>
|BE[UMBRELLALIS | 3] ocour EACH DCEURRENCE 5 5.000.600
C EXCESS LIAB SLANS MAGE 7983-58-07 OWOHI022 | QOMIIDZ3 | acorecare 5 5,000,000
OED | REFENTION § ¥
ERS COMPENSATION PER TTH
AND EWPLOYERS' LIABILITY YIN st | |& s
B | R A NEREIECUTIVE nia 0001311566 puDi2022 | 0912023 | EL BACHACCIDENT g et
'-lmdmv{:iﬂ-z EL DISEASE- EAEYPLOVEE | 5 1000,000
descr wndar
DESAAPTION OF OPERATIONS balows EL DISEASE - PoUCY | 5 1,000,000
DESCRIPTION OF DFERATIONS  LOCATIONS 1 VEHICLES [ACORD 101, Additionat Remarks Schedule. may be atizched Hmore space is required)

ATTACGHED FORMS; t3L: BLANKET ADDITIONAL INSURED B0-02-2367, FRIMARY NON-CONTRIBUTCRY BI-02-2367, Bt ANKET WAIVER OF SUBROGATION 80-02-2362,
AL: BLANKET ADDIFTONAL BNSURED & WAIVER OF SUBROGATION 16-02.0222; WC: BLANKET WAIVER OF SUBROGATION WC4203045,

CERTIFICATE HOLDER

CANCELLATION

GREGORY-PORTLAND I3E
608 COLLEGE ST.

PORTLAND TK 78374

SHOULD ANY OF THE ABGVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATIOR BAYE THEREOF, HOTICE WILL BE DELIVERED
ACCORDANCE WITH THE POLICY PROVISIONS .

AUTHORZED REPRESENTATIVE

; :jﬁﬂ (Mi.{:;%yh &

ACORD 25 {2016/03)

©1988-2615 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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IV, CONFLICT OF INTEREST QUESTIONNAIRE

CONFLICT OF INTEREST QUESTIONNAIRE Form CIQ

For vendor doing business with local governmental entliy

Thiz questionnalre refiects changes made to the law by H.8. 23, 84th Leg., Regular Sesslon. OFFICEUSE ONLY

This questionnaire ls belng filed in sccordance wilth Chapler 176, Local Govemment Cade, by & vendor wha
has i busknoss selatlonsitp as definad by Seotion 176.001(1-a) with a local governmental enbity and the
vandar meets requirgmaents under Section 176,006(a)

Date Recalvod

By Iaw this questionnaire must be fled with the records adminlstrator of the kooal govemmental entity not later
than tha 7th business day afier the date the vendor becomes aware of [acts that require the statement o ba
flod, Sae Section §76,006(s-1), Local Government Code,

Avendor commite an offense | the vender knowingly violates Seclion 178,008, Locad Government Gade. An
oifanse under this section is a misdemeanot.

1] Naine of vendor who has a business relationeh Iy with focal goveriments! entity.
Graat South Tewar Corvporation dba. Computer Solutions

2

2] |:[ Check thls box if you are f]ing an update to a previously filed fuestlonnalre, (The law raguires that yvoufile an uptiated
completed guestiormalre with the appropriate flling authority not later than the 7th business day after the date on which

you hecama aware that the originally fiiled questionnalre was Incomplete or lnacourate,)

3] Name of local government officer about whem the Informatlon Is baing disciosed,

1fa
Name of Officer

4] Descrive sach employment or other buslnegs ralationship with the local goversiment offlcer, of & family meriber of the
ofitcer, ag described by Sectlon 176.003(a){2)(A). Alzo degeribe any famlily relationship with lhe foeal government offleer.
Gomplate subparis A and B for each employment or businass relatlonship describad. Atiech addilonaipages 1o this Form
ClQ 4 naceskary.

A. s {he local government officer or a family mamber of the officer receiving or likely 1o racelve laxabls income,
other than Invesimenl income, from the vendor?

|___| Yes D No

B. 13 tha vendor recelving or likely to receive taxable income, other than invesiment income, from or at the direction
of the local government offlcer or a family member of the officer AND the taxable income Is not recelved Irom the
incal governmental entlly?

D Yes [:l No

5 Describe each employment or busineas relationship that the vendor named in Section 1 maimaing with a corporation or
other business entlty with respect (o which the foce! government ofiicer serves as an officer or director, or holds an
owrnershlp interast of one percent or more.

Chack this box if the vendor has given the tocal governmant aflicer or alamily membrer of the officer one or more giits
as described In Section 178.003(a)(2)(B), extfuding gifts described In Section 176.003{a-1),

1 N
!W\ (A ann, 'C?\i 8I15/2025

A
Slgnalura of §andor ¢loing businoss %h the governmental antily Date

Form provided by Texas Ethics Gommission www.elhlcs,state.tx.us Ruvlsad 1142021
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V. FELONY CONVICTION NOTICE

FELONY CONVICTION NOTICE
Texas Education Code, Section 44.034, Notification of Criminal History, Subsection (a)
states, "a person or business entity that enters info a contract with a School District nxust
give gdvance notice to the District if the person or owner or operator of the business
entity has been convicted of a felony." The notice nst include a general description of
the conduct resulting in the conviction of a felony.

Subsection (b) states, "a school District may terminate a contract with a person or business
entity if the District determines that the person or business entity failed to give notice as
required by Subscetion (a) or misrepresented the conduet resulting in the conviction." The
District must compensate the person or business entity for services performed before the
termination of the contact.

1, the undersigned agent for the firm named below, certify that the information concering

notification of felony conviction has been reviewed by me and the following information
furnished is true to the best of my knowledge.

Vendor's Name Great South Texas Corporation d.b.a. Computer Solutions

Authorized Company
Official's Name (please print) Marianne Fiorenza
A My firm 1s not owned or operated by anyone whe has been convicted of a felony.

Signature of Company OfﬁcialW\ﬂ AAdans Qf\i\i"m Diate: 8/3/2023

B. My firm is owned or operated by the following individual(s) who hasfhave been
convicted of a felony.

Name of Felon(s)

Details of Conviction(s)

Signature of Company Official Date:

C. My firm is a publicly owned, Stock-exchange Corporation; therefore, this
reporting requirement is not required.

Signature of Company Official Date:
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VI, NON-COLLUSION STATEMENT

STATE OF TEXAS §
COUNTY OF SAN PATRICIO §

BEFORE ME, the undersigned authority, on this day personally appeared EE Q_éﬂtﬂ,
wente. known to me to be the person whose name is subscribed to

the following, who, upon oath, says:

I am the manager, secretary or other agent or officer of the principal of the Bidder or
Proposer ("Bidder") in the matter of the bids or proposals to which this affidavit is
attached, and I have {ull knowledge of the relations of the Bidder with the other finms in
this same line of business, and the Bidder is not 2 member of any trust, pool, or
combinalion to control the price of supplies, materials and/or services bid on, or to
influence any person (o propose or not to bid thereon.

T further affirm that the Bidder has not given, offered to give, nor intends to give at 2 any
time hereafter any economic opportunity, futtwe employment, gift, loan, pratuity, special
discount, {rip, favor, or service {o a public servant in connection with the submitied

bid/proposal.
Koy 7@;&’

Affiany(Copteactor)

Robérta T. P‘""”’Tiﬁﬂﬂ

Printed Name

con'f‘raﬁm

Title

avm av ter Sor UTTONS

Company

Subscribed and sworn to bofore me,
this, 21 °* _day of Eﬁwa T, 2023

Notary Pibli

TR, ASHLEY LAURA PENDERGRASS §
A Wotary 1D #131722672  §
My Cammiseion Brplres

January 24, 2027

My Commission Expires j -5 ";; T
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Vi, SUSPENSION AND DEBARMENT CERTIFICATION

Non-Federal entities are prohibited from contracting with or making subawards under covered
transactions to parties that are suspended or debarred or whose principals are suspended or
debarred. Covered transactions inchude procurement for goods or services equal to or i excess
of $100,000.00. Contractors receiving individual awasds for $100,000.00 or more and all
subrecipients must certify that the organization and its principals are not suspended or debarred.

By submitting this offer and signing this certificate, the bidder:

Certifies that the owner/operator has not been convicted of a felony except as

mndicated on separate attachment to this offer, in accordance with Section 44,034,
Texas Education Code, and

Certifies that no suspension or disbarment is in place, which would preclude receiving
a federally funded contract under the Federal OMB, A-102, Commmeon Rule (___.36)

Vendor Name Creat South Texns Corporation d.b.a, Conputer Solutions

Authorized Company Official’s Name Maranane Frorenza

Signature of Company Offi.ciﬂ&ﬁgV %{}Jmﬁﬁ,— o m Date /1572023

Y w

Vendor E-mail Address uifiorenzai@comsoltcom

Vendor Telephone Number (210} 369-0300
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VIil. CERTIFICATION REGARDING TERRORIST ORGANIZATIONS & BOYCOTTING OF ISRAEL

CERTIFICATIONS REQUIRED AS OF SEPTEMBER 1, 2017

CERTIFICATION REGARDING TERRORIST ORGANIZATIONS
8 BOYCOTTING OF ISRAEL
[Govt Code 808 (HB89) and Govt Code 2252 (SB252)

Vendor hereby certifies that it is not a company identified on the Texas Comptroller's list of
companies known to have contracts with, or provide supplies or services to, a foreign organization
designated as a Foreign Terrorlst Organization by the U.S, Secretary of State,

Vendor further certifies and verifies that neither Vendor, nor any affiliate, subsidiary, or parent
company of Vendor, if any (the “Vendor Companies”), boycotts Israel, and Vendor agrees that Vendor
and Vendor Companies will not boycott Israel during the term of this Agreement. For purposes of this
Agreement, the term "boycott” shall mean and include terminating business activities or otherwise
taking any action that is intended to penalize, inflict economic harm on, or limit commercial relations
with Israel, or with a person or entity doing business in Israel or in an Israeli-controlled territory.

JB _Initials of Authorized Representative of Vendor

Vendor's Name/Company Name: _Great South Texas Corporation d.b.a. Computer Solutions

Address, Clty, State, and Zip Code; _14410 Wurzbach Parkway, Suite 175, San Antonio, TX 78216

Phone Number: (210} 369-0351 Fax Number: (210} 369-0389

Printed Name and Title of Authorized Representative: __ Jeff Byrom

Emall Address: __jbyrom@comsoltx.com

Signature of Authorized Representative:

Date: _8/22/2023 Federal TaxiD# _ 94-2650013
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X, SAMPLE CISCO CGAPITAL./ KEY GOVERNMENT FINANCE PROPOSAL (0% RATE)

etfuerfu.
CEEE O,
[CisCO CAFITAL FIRARCIHG OFTION ] Oy ik

Sangust 33

st R HSeptendierZl, 2023

Srpgory Foriand 150

FQUIPHERT The fnancing will be ompleted by ey Govarnment Finsnce, Cleco Systems Capial's financing partner for govemment and education customers. Payments gue tnder
FINANGE OPTION: B
' the financing will be made drectly fo Key Government Finance, inc.
LESSOR: Key Govemment Finanes, Inc.
LESSEE: Girsggney Postland 1
EGURPMENT: Cisco Bystems Products
Cison Bystems Products
[Est. Bdes Tax (if any}
TOTAL ANOIMT 70 BE FIRANCED
;m&iﬁg‘g_ This is 2 financiag with the titte to the eqifpment passing to lessee, This s & net financing under which Lesses pays of cosls, induding insurance, maintenance and
" taxes, for tha term of the fnaning. Al the ead of the financing term the aquipment can be purchased for §1.
Anninal " First Payment Payment
Amount to be Financed Paymamls Pue Date _Fastort®) Pmts { Year| Term
$534.860.28 $108,832.07 e 0.2000004 1 5 Vears

546 PEOMOTRNEAL 090 APPROVEL AF OF A6
{* The paymient fackor exprasses the payntant 23 5 pareentags of the Equipment Gost. To nalculate e pariod’s lease payment for any Equipemant Catl, meftiply $he payment faclor by e Equipment
Cost.

RATE {NDEX:
Tha Interast mte provided hove s based on current market rates as of the date of this propoesa¥, and will be sulbledt ia changs based on market condions as of ihe tme
of tlosing. After ciosing tha interest rate wil be Tixed for the lzmn of the financing.

APRROVAL:
The financing contemplated by this propozal is subject to the execution and delvery of 3% appropriste docurnents {in forr salsfaciery bo Lessos), incuding witent
Imitsten, te the extent spplicable, the Master Lesse Agreemant, any Schedule, financing statements, fegal opinion or ather documents or sgreerents reasonably
required by Lessor. This proposs], untd sredit approved. serves as a quotation, not a comanitment by Key Governpent Fitiance to provide credit. Fingd acozptance of this
peoposa s sultfect fo credit, colleleral and essential use review and approval by Leasar.

CONTACT: Cortacd your financing represertatve with any quastons:
D Wright - UD Bzt 6 Local Roverrinent Accourt hanager Jascey Hanpings - U State 8 Logal Govemment Agooumi Manager

Clsto Systems Capila Key Govermnment Flnace, a Cisco Syslems Capial Partner
(720} 304-1442

HOTES:

The rates provided above are based on a renirur funding anount of $50,000. i fotal to be funded will be tess than $50,000 plaase cordact us fir a revised Propogal,

“IMPORTANT INFORMATION ABOUT PROGEDURES FOR APPLYING FOR FINANCIMG \WiTH Key Govemrrart Finanoea,

Pcasz] rolfier [Lecoes] that purmast i he raouiraments of e UEA Paiol Kol (Teie Ul of Fub L. 10755, 31 amended a0d nymiefnented) ine "Pavist A, thol Boacnod by mepted (o ool Ty et oy
TROrTEI N N KATTReS Fesne sl WA HTDNTEIN IMEine tha rame S 0owers of [LEZS0e] 200 BENeT IO Nt W) fesno ko enlsy [LESSE6] 1 BCOOMSEe W the Pamcr AL

TN provoss s f2zued in refanc e UBon e BICURGY & o) bPormatan presented b you 40 Ut o is centngent ueon The abranie of any afedlsl adverze chmge i your congtin, Tl o cthewse from e
£0rdEn 8% 1wz represenled b0 LS 3 (N8 §mE OTINE PROROSEL THS GORCEE! 15 Eula 1 1 armis! Aremya Anc He ERECUon 0f A0CLNHINEEON SITERtate 40 €30P 01 LS. KT 35 NOT A COMISTISENT BY U3 TO
EHOASE 1N THIS THANS Aol

13) KEy GAVeRTnens Finsnee PHOF | 1Y mol 300 & 30 advisoyr 1 ol 3Tef 6083 N0t oo & Nolrlary Suty parsient ko Bection 1HE 7 e Exthasge AZtbh 3ot wih reorect B he INTNTAION A7 Enaberi¥ COPAVREE i
CHTTAICENCN, (h) KO 5 3nG o 2 un ilerenis; 51 () youseheud o S0UTs a0y ITOFTRION A IMESHIAL COPBINRY 10 This QA Piesatan, With By wnd 21 LMD’ oF RAETIY DO/00TS 90 £Terle Nt iad desm
EErEle betire £ERD o TS INAGTRIRAN OF MEral The 1B donamenialion wi itk peovizions reling lo noreaze pess, tevallity B0 changes In CopoTsis ncome b ey b

In Arsociation with Kay Sovemmmant Finsncs, bnc.
1000 Beuth Molasiin Bed

Supertor, GO 8002F
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X, SAMPLE CISCO CAPITAL / KEY GOVERNMENT FINANCE APPLICATION

Flranee

Key Government Finanee, Inc. an behalf of Cisco Systems Capital Corp.
Essentiat Use Form/Schedule Set Up

Customer Informmation
Bomower's legal name a3 shown on swdited financizls;
Contast name: prii
WebsHe o cbtain 3 ye«a;s m audited financizls found &t
Street Address City l pEEE | Stata | ARt I Zip i
Fhans Number g i Fax Momber e
Email b EIN (Requined)

Invoices to be sent {o;

Sonkast nams RS Deparmend | (7050
Sireat Address e Cily I SRR Siate
Phane Numbier RSt Fax Wumber | Do Email
Seealal insfruddions | [0

l Zip | P

Froject information :
EquipmentProductSsftuare’Semvicss Desoription {please refrain from waing seronyms or pan nembers!;

WWhat |= the purpase of thiz saquisition, what makes it essential & whst benefits are expected leg, cost savings, productivity,
funcdiunalir,' et} ¥

) s

Is this rapiacing equipment, expanding an existing systern or fonpietel ; ] . .
hra.mnéf\f?h B Equp Hancing ' sy=lem Il Replacament: [ Expansian £ Mew: [3

. . o . If replacement or expansics, i5
If replacament, what is the age of the aguipment i is replaoing? the exisling 2quizment paid off?
Aua you sell-insured for property damage? | Yes: [§ Not [ | Ave you seff-insured for lisbifiy? Yaz [ N B3
What is your ourem BabiBly coverage Bmit? | 300000 f;'&;’gfjr:ng:’;v k27 of a managed risk poat Yes 3 Mo |3
Will Key Governmend Finance be listad as Loss Payee =nd Additional Insured oo ihe Insurance certificates? Yes: [ No [
["WAH atvy foan or grant pooeeds be used a5 - .| Have you ever defauiled, Faited o pay or ‘
the dadicated sowne of iepayment for this | Yes: £ Mo:[J | non-appropeiated on B lease puhase, Yes: 7} Mo Y
finanohng ¥ Enan of bopd?
For any pagreenis due in your currerd FY, havs thoge paymens been farmally appropristed? Yes: Ma: 55
i mp, o1 iF yar =1 payrnent & dus in newk fisos! year, has this been formslly approved by board resolution? | Yes: £ Na: [
Wil payreanis be made from your General Fund? Yes: [} Mo (3
If me2, wihih fund & prowide page in most recent audit whers Found? e
'What is your population, encliment or number of custorners? As of what date?
What is your taxable assesced vatue? As of what date?
Subumitled By (Mama): | (000 Titie:
Bignaiure i Date: i

31 Lhal mnm;mgm ot el el proes, il soan o eenad thi sptineion, stoeig Wk yedr souipenent giale B of Byl by

w: £ el K ey

&, Fudiditieerally, plese cenad ar il tht D awcnsd visdeenh e o8 ok Madited Ananal Financh dl,m-me'nlrﬁ pititss i nopp o this yeee's buadges o
Lapnisn v By gy et Wery Caondatroyenl Fleanssa, b, A Jasan Harnbis, B0000S, MuCasts Qivd,, Supnrin, GO G2y
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Xl. SAMPLE (PREVIOUS) CISCO CAPITAL / KEY GOVERNMENT FINANCE APPLICATION

Key Goverimend Finsnee, Ine, on hehalf of Cisco Systems Capital Corp. ]t

Finguelng Application for State & Loeol Goverament Customers m L f‘? :
Sapits

('I:i‘l;lr:.tuml N} Gieepary: Posthatd Indepindent Nelesol Disteder T s
Federal Tun 100 T e
Slea Adibross 648 College Niregl S
Clty, State, vl Rlp Parllmind Vewas 7RI e
Cuntamser Ceitlin) Audien Guenn Invedres tahe seat tn; .
Titte Dirgetos of Teahnglagy B 3T ,\ummimll
Fhene and taa No. QG I7IA0ES  fan (1) 7 717 4168 [Depactiment (.nw;n Lagttumd ES1) Bushieess (8ee _
e-snif i ldipes NN I, streed b GOR Cotlepe St
e e MY N U A 20 Paptlnd, Vevas BN
Curitvavt Shyner Vawd Cbove |0 B o Py N, [0363) TR TDE xR0 fin (‘6]] 777 m'n
THRe Nuperidendon e-nbalk add oty e
Plan sl Fis No, (AR FIA001 « LB Fan (1) 1320003 ppechid fastiacibias
c-nyaik adhdies i i

b Equbpiient Daeriptlon
welyath vpulpeient sod Ieephone egsipicnt It attashed

2, Whal I he parpsse of fhe prapused comprant aegHsh a?
T rq!law !!l“\ﬂl"v edpliperent thith alowy cnmposes 10 voponaniuite, tedeplune syatont, isbles Brew sl

X WWhy b e eeuhisinea) cesontiag?

o veplaee squiprsent that fy § yeors ald, tn aliow distric to viag gt sdate for dhe st S years
A What depuntenent Ixoshng e epdpsaend?

ineud o e swre than S38 o in oy

6. 15 the pow enulpaeut reptucesent, o upgeade or witbitlanat to e depmioiens? Jeppesde S

T veplascment or npgvade, what [4 ke spe of e osbstlap cqalpmem? £ Awilly I
A, 40 you're upgradlig ebatlng egieipivent, b the extsting equbpecat gafd Hi? g

Siriycs of Fuaty tay Funif Dalange Viate of most Feecal Ausited Finsachnl Suttveenty
Propunsed pyaucis; SHKIOR087 HLVE 2002

Coonerad Fand % Aol UBSIF01 2 Fivinl Yodr Ead:

Otlger (peovide sdefaily S

4, Wy v Bady Boen gppropeleted Far Ehe prayiteats due us (he proposed ﬂsmmlngdulinhllwmnrru Inudgr kIR

10, Wity Boin o grant minlek be ddiectly weid o make the pasiente? - ®p

Ao peenddedetalt,

B Hane you ever defaslted o i apprigs iated on s leascor hond obllgathsi  Nn

Crenwial L

y i agpes Cosermge Uit da the amowat of 8 A Ilan is seqolved, 1 apptoie, aatnmabite Hatdtt vaserpge of $3 mlilon vegquivel,

IE evne a nnmBe el s atnsgot )W paalt o IF e pledte et bl L
Sotf Lxsbii? Na e Rabby Covevags Lbslty, Slastlice  news i poyesage asmenty leko,

B0t Bevwee Bas g itbonat cormerelal insma ey roverape pleas proslate eeverape oty

Fulimlfici Ty
ENiag): Paut € beie o Ttk Superintendan
Stpaindiee: 1haley

S alag we vy bepin it cradit oo paovess, plieer wzit snd ensatt ks apyslyatlan, skeiy witk i gqulbpaiest giete (il of mseainde) ant the sgonsd Yancing
prepaaah o fason m gt ey com
leane ozall or omplk the L most aaent go
gt s IHRULLEED ph 2063704050 fi
Hey Gavesriiel B, o, R e
HHME R, Mo st Rl

Ao ior 160 BOOMY

x ol 4igie ARE ed A gl Eliasedild Stde

inds, plus i eipy of 08 xean’s b, fus.

? Please note (hat we do veipive e copies of yomn sutllcl wnmna l;nemcial Shikg et B aredir B proedss vk eoguish,

YCQE CONE I ek




