GREGORY-PORTLAND INDEPENDENT SCHOOL DISTRICT
Portland, Texas

CONSTRUCTION CONTRACT

THE STATE OF TEXAS §
COUNTY OF SAN PATRICIO §

The GREGORY-PORTLAND INDEPENDENT SCHOOL DISTRICT (hereafter called
"Owner") and_ FULTON*COASTCON GENERAL CONTRACTORS (hereafter called "Contractor"),
hereby agree as follows:

1. Contractor agrees (o provide, construct and install for Owner in accord with the
Contract Documents the following: Gregory-Portland ISD All Purpose Facility Project (“Project”), in
accordance with the contract documents prepared or compiled by Turner | Ramirez Architects (“Project
Architect™).

2. Contractor agrees to furnish, at his own expense, all labor, services, materials, tools,
equipment and supervision necessary to the full and final completion of the Project, and everything incidental
thereto, as shown on the Drawings, stated in the Specifications, or properly inferable therefrom, all in accord
with the Contract Documents, as hereafter defined.

3. The Contract Documents consist of this Construction Contract and the following
instruments which are incorporated herein:

a. Request for Competitive Sealed Proposals
Proposal
c. Conditions of the Contract

i. G-PISD edited A201 General Conditions
ii. G-PISD Supplemental General Conditions

d. Drawings
e. Specifications
f. Addenda and amendments to the foregoing as follows:

(1) Addendum No. 1 issued 08/31/2023
(2) Addendum No. 2 issued 09/07/2023

. The DOL Wage Rate Decision applicable to building construction in San
Patricio County, Texas on the date of issuance of the Request for Proposals
(DOL Prevailing Wage Decision TX 20230288 (1-06-2023)(for San Patricio
County))

[f there are inconsistencies in the Contract Documents, this Construction Contract shall have priority over the
documents incorporated by reference, and the provisions of the documents incorporated by reference shall
prevail and have priority in reverse order of the above list of contract documents.

4, Immediately following the execution of this Contract and before performing any work,
Contractor shall furnish to Owner a valid Performance Bond and Payment Bond, each in the full amount of
the contract price on forms promulgated by Owner, written by companies acceptable to and approved by
Owner and a required Certificate of Insurance, each in accord with the requirements of the Contract
Documents,
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5. Contractor shall commence work as directed in a written Notice to Proceed from the
Owner, and shall substantially complete the work on or before -April 3, 2025, If the work is not
timely completed in accord with the terms of the Contract Documents, Contractor shall be liable to Owner
for damages calculated in accord with the terms and provisions of Article 12 of the Supplemental General
Conditions of the Contract. If liquidated damages are assessed according to Article 12, it 1s expressly agreed
that the said sum per day is a fair estimate of the pecuniary damages which will be sustained by the Owner
in the event that the work is not completed within the agreed time. Said sum shall be considered as
liquidated damages only and in no sense shall be considered a penalty, said damages being caused by
additional compensation to personnel, for loss of interest on money, and other miscellaneous increased
costs, all of which are difficult to exactly ascertain, Such liquidated damages, if assessed, shall be in
addition to, and not in lieu of any other rights or remedies Owner may have against Contractor for failure
to timely achieve completion of the work.

6. The total contract price is_Sixty-Four Million Five Hundred EightyThousand Two
Hundred Thirty-Bight Dollars ($.64.580,238.00 ), which includes the base bid and:

a) alternates numbers: _Alternate No. 3A (HVAC Warranties 10-year)

b) negotiated agreed reduced allowances, as specified in attached Exhibit A - Allowances
¢) negotiated agreed reduction in costs of construction, as specified in attached Exhibit B-VE.

7. The parties hereto agree that they will take such steps and execute such instruments as
may be necessary to enable Owner to claim its exemption from the State of Texas Limited Sales Tax for
materials used in such Project. All savings resulting from such tax exemption shall be for the benefit of the
Owner,

8. The Board of Trustees, by majority vote, is the only representative of the Owner (an
independent school district) having the power to enter into a contract, to approve changes in the scope of the
work, to approve a change order, or to agree to an extension to the date of completion of the work. The Board
may authorize a representative to act on behalf of the Owner in the day-to-day administration of the contract.

Executed in Portland, Texas, on Npyetb 152023,

ATTEST: GREGORY~PORTLAND INDFPENDENT SCHOOL
DISTRICT — s
, Secretary Tim FlinngPresident
Board of Trustees

= Owner

D1 MlcheTfe Cavazos, Super intendent &f Schools
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ATTEST: o
p Py ”“”“\) &gq?}é///#%é’

/ R"”E elio Mellendy

Secrefary.
f::h[;ﬂ { 5;,[7:%;;\ 17,;1/'

*Typed or clearly printed

FULTON*COASTCON GENERAL CONTRACTORS

/.5) Contractor
/' ™ 7 s
By 7/ Z’% L ?’ffz/w% -

*N‘ame: ) MLME{-_‘ \m‘i?’P£M<L'QW
*Title: Presidelit “Ae & prgg imaT

Address: WO SECanDSTT
ST 18404
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Exhibit A
(for Construction Contract — G-PISD All Purpose Facility)

AGREED MODIFICATIONS OF ALLOWANCES AND OWNER'’S CONTINGENCY

All allowances specified in the Request for Competitive Sealed Proposals in Section 01 21 00 for
inclusion in the Contract Price are hereby modified to be as follows:

3.3(A) Allowance No. 1 Owner’s Contingency Allowance
(subtract $250,000.00, and add VE Contingency of $238,286) $2,738,286.00

3.3(B) Allownace No. 2 Materials Testing Allowance (subtract $552,742) $362,258.00

3.3(C) Allowance No. 3 HVAC Testing and Balancing Allowance (no change) $75,000.00

3.3(D) Allowance No. 4 (Interior Graphics Allowance (subtract $150,000) (no allowance)
- (Graphics and Signage included in base bid. Additional graphics not detailed are not required)
3.3(E) Allowance No. 5 City of Portland Building Permit Fees (no change) $287,197.34

3.3(F) Allowance No. 6 HVAC Control Allowance (Bldg automation) (no change) $670,000.00
3.3(G) Allowance No. 7 Fixed Athletic Equipment (weights & batting cages)

(subtract $1,185,000.00) (no allowance)
ACCEPTED AND AGREED:

GREGORY-PORTLAND-INDEPENDENT SCHOOL DISTRICT (Owner)

e

it

By
Tim Flin, President
Board of Trustees

By C4N/

r ele Cavazos, ur

tendent of Schools

FULTON*COASTCON GENERAL CONTRACTORS (Contractor)

By:Z%/)’ %ﬁ%m Date: {115 - 23

—

*Title: President vic B (gs woan L



EXHIBIT B-VE
(for Construction Contract -- G-PISD All Purpose Facility Project)

It is agreed that the Contrat Price inciudes the following accepted and agreed reductions in costs of construction for the Project:

01 Reduce Select Fill Requirement 21 Indoor Sporis Fleld. Currently, calls for 72" of Select Fill at Sports Fleld (200 E)DO)
08 Change Centria Insulated Metal Panels At Exterior Walls, as shown on A6, 1, fo Berridge HR-18 Panels with Rigid Insulatian & Shealhing {700,000
08 C Change Resinous Epexy Flooring to True PC {110,000}
11 A Change Divider (3Ea) Porter#950670 190'x30" 3-phase, 3 HP Molor to (6Ea) Parter #5670 95'%30° 3-phase, with 1 HP Motor In Lisu of 3 HP {85,000)
12 Omit Manual Window Shades and Blackout Curtains al Sports Fisld, Leave Conduit for Fulure Aufomatic Shades. (21,000}
14 Change Observation Plaiforms in Area B to Pre Fabricated Coaching/Band Direclor Towers (50 Yard Line) {52,960}
14 B Omit Observation Platform at Endzone (70,000}
18 Use FleldTur] BeynonTrack Surface Systems and Shockbase Pro 25MM XM360-50-46 2" With 2Lbs of Sand and 3Lbs Ambient Rubber {310,348}
in Lieu of Hellas 19mm Cushdrain With Cool Play and EpiQTracks Q3000

ACCEPTED AND AGREED:

GREGORY -PORTLAND- WP»ENDENT»SCHOOL DISTRICT (Owner)

- Date: x - %&") 2 %

By R ot

Txm“thn PreSLden{
Board of Trustees

Dr Mlchelle Cavazos, Supermtenden Schools

FULTON*COASTCON GENERAL CONTRACTORS (Contractor)

By: %%%%M Date: ‘\!\0!8_011,?;

Name: P¥IigE L@ ilas 1t
Title: _Wie g PRESDEONT




EXHIBITB - VE

Educate.

Heaotse.
gmémg! PR CEDEO

All Purpose Facllity Cost Savings Analysis

102712023
Koo

Reduce Salec! Fill Raquirement at Indoor Sporls Field. Currently, calls for 73" of Selec Fill at Sparts Field - (200,008) (200,004
G2 Run tha South, Wes! and Essl Side Main Storm Lines Between the Maln Drive and the Building. Similar (o how the Morlh Sids Is routad. 3080 {30000.04)
Change Crawd Space and Suspended Slab Foundatlons to Slab an Grade - Al Araas. o
o ““Sugpar Strucmpra Calumng \-zlr remaln on plers. : - i GMQD) (500030}
034 Changa Friction Plers lo 13 Under Ream PiersiAuger Cast Pilas ¥ s (300.000)
04 Reduca Wind Pressures. The Allowable Siress Dasign Pressures on Sheel $1.3 seem lo be bigher ihan whalls nommally used i Inland . e LU 0;
05 Reduca Lenglh of Building B by 80’ and hiove 3HR fire Rated Separation afang GL 6 1o 10.9 {42,000 {92,000}
05 A Change 3 Hr Rated CMU Walls lo 5-1/2" Gonerata Till Wall and Relocate Metal Building End Wall to Gdd Line 5 {83,004} 3
08 Omil Exterior Aluminum Sun Conlral Davica and Assoclated Steel Located Along Wesl Wall - (60,0008 {550,000
w7 hange Burnlshed ChU (o Inlagral Colored with Bumished Bands - {300,000} (25,800
08 Changa Centrla Insulated Melal Panels At Exterior Walls, as shown on A8.1, to Benridge HR-16 Fanefs with Rigid Insulation & Sheathing {700,000Y {700,000}
08 A Change Melal Wall Panals at Inlerior Walls lo Palnted Gyp on Hal Channel on CMU Wail - {F0,000) (70,080
08B Omit {ntarior Melal Panels (If Concrate Ti Wally {186,600)
0 Allow Alternale Floaring by Stanehard for Reslnaus Flooring {37 000
03 A Allow Miermala Manulacturer for Rasirious Flooting {105,080
08B Changa Resinous Epoxy Flooring lo Polished Concralz (160,080)
0c Change Resinaus Epoxy Floering ko Trus PG (11000803
10 Change Varical Felding {Skyfold) Partition al Multipurposs Rooms A202 & A204 to Operable Partition {Modernfold) similar ta Ihe one {acaled in Masting Roam Al24 (05,790}
11 Change Dividat {3Ea) Porter# 850670 199%30" d-phase, 3 HP Molor lo (BEa) Porter #670 9530’ d-phase, 3 HP Motor T70.000]]
itA Ghanga Divider {3€a) Porierf250670 180'x30' 3-phase, 3 HP Molor to (8Ea) Parter #870 8530 3-phasa, with 1 HP Motor in Liew of 3 HP {83.000)
12 Omit Manual Window Shades and Blackout Curiains sl Sports Flald, Leave Canduit for Future Automalic Shades. {21600
13 Use Hellas' The Wave Shock Pad in Lieu of Specified Cushdrain (40,285)
14 Changa Observaltion Platforms in Araa B to Pre Fabricated Coaching/Band Director Towars (60 Yard Line) {82,980
14 A Changa Observation Plalforms in Area B lo Pra Fabricated Coaching/Band Director Towars (Endzone) 120,00}
4B Omil Cbservation Plalform at Endzone {70,000
15 Change Back Up at Exterior Walls from 8" CMU to Metal Stud Wall with impact Board 2 {25.000) {25,000%
15 A Changa Inlerior CMU Walls Lo Melal Stud Wall with impact Board (Excludes Wet Walls al Showers) - {167,000 (167,000%
158 Changa Inleries CMU Walls at Comidors to Melat Slud Wali with Impact Beard (108,6008 (100,600}
16 Omit Querflaw Rool Drains and Add Seupy {8 600} (28,600
17 Change Pre-Engineered Metal Building Radius Roaf to a Pilch Roof 3 {760,000
i8 Use FieldTurf BeynonTrack Surface Syslems and Shockbase Pro 25MM XM360-50-46 2" With 2Lbs of Sand and 3Lbs Ambienl Rubber In Lleu of Hallas 19mm Cushdrain (310,448)
Wilh Cool Play and EglQTracks 3000
19 Altarnate Lighl Fixture Package

20 Raduce Pier Sizes Based on Reactions from PEMB Engineer Design
21 Ghange Mechanical Screen Wl to Single Withe, Reduce Heighl to 15', and Deleta Casl Stona Cap
22 Change Slab at Mechanical Yard area to Flatwork, Foundation for Gooling Tewers lo Ramala

| £32.000)
£25,090)

~(A0460)

23 Reduce the Height of the Curlainwalt System by 2!, Relocate Stuclural Support snd Change lo Storefront System
pil Omil Extended Face Caps al Window Frame Types 3, 3A, 6, 13, 17 and Changa Thess to (mpact Raled Slorefront {18000} {18,000}
25 Change Ballle Ceilings to Anather Celing Type with an Allowance of S4/SF - {200,000} [200,0004
26 ‘Change Inlumescent Paint at All Exposed Primary Stuclure 1o Cementitious Spray Agplied Fire Pronfing R 00,000} {300,600y
27 Change the Specified Wall Guardian FW-100A Non Asphallic Alr Barder o 8 W-R Meadows and Omit ABAA Requi t AN o (80,000 s
28 8" Drainable Filt Under Turf - Omit or Reguce : oo Pridng
RIS R A Lo Allowances Included in Bid i S
§ 2 750,000 {Atlowance #1 - Quners Cantingency " {250,000) {250800)
% 815,000 |Allowance #2 - Material Testing Allowance {Actuat Quote $362.258) {552,242 (552,742]
§ 1,185,000 [Allowance #7 - Fired Athlelic Equipment (Aclual Quole $992 583} {1.135.000),
§ 75000 |Allowancs #3 - HYAC T&B
§ 150,000 |Allowanca #4 - Inlerior Graphics snd Building Sign {150,000}
§ 670,000 |Atowance #6 - HYAC Canbrals
$ (2,137,742 Fee, Bands, Insurance Credit on Allowance Credils
Ageanted Alternates - T
3A 125k HVAC Allsmate Parts and Labor 10y Waranly S 420,000 129,000
VE Conlingency 300,000 238,266
Tola! w3l - pateTeal - essoen] o paedensi]
e _RECAP k
Fulton Bid 67,500,000
Targel Budgel 54,600,060
Min, Cost Savings Neaded 3,300,000
Accepled Cost Savings (3,319,762}
Contract Amount 64,580,238




