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Balanced Scorecard (BSC)

The mission of GPISD is 10 educale, Inspire, and empower our sfudents 1o succeed
in lile and become the next generation of leaders.

g-pisd.org
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Priority4.1 -
Annually Improve

Operational Processes Streamline interdepartmental workflow

processes/organizational systems
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JLULINA EFFICIENT & EFFECTIVE DISTRICT
Cﬁ AND CAMPUS OPERATIONS

Priority4.1 -
Annually Improve

Operational Processes Streamline interdepartmental workflow

processes/organizational systems

Quarterly Exterior Facility Assessments
(Spring Assessments are underway)



Assessment Process

‘]District Level Administrators complete a
walking survey of a single assigned facility

 Assessments are made using the following standards
o« NEW/EXCELLENT
« GOOD
o ASSESSMENT RECOMMENDED
o ASSESSMENT REQUIRED (safety or failure issue)

lMaintenance Office receives report and
assesses to either:

» Schedule necessaryork

» Refer work to “Facility Modification Process” for long term
planning




JLULINA EFFICIENT & EFFECTIVE DISTRICT
Cﬁ AND CAMPUS OPERATIONS

Priority 4.2 - Maintain
fiscal viability, stewardship,
and improve staff
knowledge of sustainable
budgeting processes

Provide Budget Workshops/Trainings at
Public Board Meetings, Team-One, etc.

Adopt an Effective & Efficient Annual
Budget & Tax-Rate for the Upcoming School-
Year
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MAJOR CONTRIBUTIONS...

vV Vv V¥V VvV VY V VY V

Board Approval of Budget Calendar & Budget Planning Guide
Daily Support for all Budget Related Inquiries

1:1 Budget Review Meetings with Campus Principals and Directors
Monthly Roundtable Trainings with District Budget Managers
School Bonds Transparency for all Stakeholders

Chapter 313 Portfolio Transparency for all Stakeholders
Monitor Local, State, and Federal Fiscal Changes/Updates
Annual Financial Audit Report with Zero Findings
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Priority 4.2 - Maintain
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JLULINA EFFICIENT & EFFECTIVE DISTRICT

SCHOOL FINANCE
101

Where does the
school district's
money go?

Where does a school
district's money
come from?




PROPERTY
TAXES

U IN Y EFFIGIENT & EFFECTIVE DISTRICT
@ AND GAMPUS OPERATIONS

Primary funding sources for public education

« Local property taxes
« State contributions
e Federal funds

ENTITLEMENT
Foundation School Program (FSP)

 Primary source of state funding
» Designed so all districts receive “substantially equal
access to similar revenue per student at similar tax effort”

» Formula driven using both local property tax collections
and state general funds

Key feature: as local property tax collections

?
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! . increase, state funding decreases



UNDERSTANDING SCHOOL FINANCE

When you taxes, your tax dollars are split between these two funds:

M&O FUND 1&S FUND TOTAL TAX RATE

Maintenance & Operations Interest & Sinking Per $100 Valuation

T

ANNUAL OPERATING BOND ONLY
BUDGET

The current G-PISD total tax rate is $1.2103 (as illustrated above).
This rate has been maintained since 2019, decreased from $1.35 in 2018 and prior years.
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Priority 4.3 - Ensure
Strategic Alignment of
Resources

The Completion of a Demographics Study

Ensure Financial Transparency with all
stakeholders

Development of a 10-Year Long-Range
Facility Plan for Capital Projects & Future
Bond Opportunities
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7> Zonda.

Education * Region is experiencing strong job
Enrollment Forecast growth leading to population growth
* Housing development surging with
over 1,600 lots in the planning stage

* Housing growth primarily located in
the Andrews, Austin and East Cliff
zones

* Early Learning Center opening will

open with approximately 510 students
* Andrews Elementary approaching
capacity in 5-6 years
* High School approaching capacity in 3-
4 years

* Gregory-Portland ISD is forecasted to
enroll approximately 5,744 students by
2027/28 and 6,251 by 2032/33
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Cﬁ AND CAMPUS OPERATIONS

Priority 4.3 - Ensure
Strategic Alignment of
Resources

The Completion of a Demographics Study

Ensure Financial Transparency with all
stakeholders

Development of a 10-Year Long-Range
Facility Plan for Capital Projects & Future
Bond Opportunities



O

Transparency Stars

Recognizing Local Transparency Achievements

Q
Q
a
a

Traditional Finances
Contracts and Procurements
Economic Development
Debt Obligations

Public Pensions

PENDING COMPLETIC

» The Texas Comptroller of Pub
Transparency Stars program re
local governments for going abc

other relevant information
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Cﬁ AND CAMPUS OPERATIONS

Priority 4.3 - Ensure
Strategic Alignment of
Resources

The Completion of a Demographics Study

Ensure Financial Transparency with all
stakeholders

Development of a 10-Year Replacement
Plan/Long-Range Facility Plan for Capital
Projects & Future Bond Opportunities



FROFOSION A= FROMECT LIST: ESIRARTENS) Fine Arts Equipment Replacement/Rotation (5 yrs) $745,000
Career & Technology Education (CTE) Equipment for $3,506,498
New CTE Facility* Athletic Uniforms Replacement/Rotation (5 yrs) $116,640

Gregory-Portland 18D

Chiller/Central Plant Facility/Building Envelope $11,090,657 Cheer Uniforms/Rotation (5 yrs) $27,500
F R OGR Ess Property Acquisition - Approx. 24 acres behind G-PHS $981,575 Buses (5 yrs) §1,650,000
Middle School Addition $10,732,500 Service Vehicles and Maintenance Equipment (5 yrs) $381,881
REP@R(T Middle Schoal Athletics Complex $8,199,215 Playgrounds (S.F. Austin & T.M. Clark) $970,672

Kitchen Equipment - Middle School sad5,000 | |oarety & Seourity $1,800,000
=Y District Upgrades/Deferred Maint. (5 yrs; $2,000,000
g-pisd.org/bond 0ld East Cliff Renovation s327,491 | — d By
Kitchen Equipment - Replacement (5 yrs) $500,000
Drainage Project - MS Athletics & Baseball'Softball Complex $909,343 PROPOSITION A — TOTAL $98,486,333
Early Childhood Center (Pre-K/Kinder) $37,612,295
‘Ag Sci Cl PROPOSITION B - PROJECT LIST: ESTIMATE ($)
g aclence Liassrooms $7,000,000 Technology 1:1 Classroom Device Initiative $7,151,327
Administrative Support Center $526,250 Technology Equi o Rotation (5 yrs) $2.102,340
«Early Childhood Center \ All-Purpose Practice Facility N I PROPOSITION ESTOTAL $9,253,667

TOTAL BOND PACKAGE (PROPS A & B) - $107,740,000

eAgri-Science Facility \

*All-Purpose Practice Facility

Capital ||yl

+Middle School Athletic Complex

PI’O] eCtS «Playgrounds

«Safety & Security
+HS Chiller Plant Upgrade _/

Smartsheet Dashboard

*School Buses \\

*White Fleet
5 Year «Kitchen Equipment
«Safety & Securit

Replacement *Fine Krts Equipm)(/ent
Plan -Athletic Uniforms
«Cheer Uniforms S
«Technology/Chromebooks _/ - ——



Smartsheet%20Dashboard

Capital Projects Planning

Deferred Maintenance Planning

Primary Estimated Cost Primary Estimated Cost Annual
Total 522,595,274%8 Total 33,766,454.868
Annual Sum Annual Sum
FY 2021-2022 $14,800,000.00 FY 2022-2023 $2,403,305.00
HS Roof Replacements $8,000,000.00 HS Repair Plumbing $118,560.00 FY 2022-2023
HSAC Field Storage $1,000,000.00 HS Pottery Program (Clay Traps) 520,893.00 FY 2022-2023
OLD MS Demo $1,700,000.00 HS Upgrade to Anti-Graffiti Partitions $132,669.00 FY 2022-2023
OLD MS Stand Alone HVAC for Administration Annex $500,000.00 HS Repair Sidewalk 516,049.00 FY 2022-2023
SFA Roof Replacement $3,000,000.00 HS Upgrade Interior Lighting to LED. $611,347.00 FY 2022-2023
IT Central D-Mark $600,000.00 HS Replace Broken/Failing Plumbing Fixtures. $27,739.00 FY 2022-2023
annual Sum HS gym acoustics $100,000.00 FY 2022-2023
FY 2022-2023 $1,000,000.00 HSAC Shot put/ Discuss/ Long Jump $50,000.00 FY 2022-2023
TP —— $1.000,000.00 ECE GYM Acoustics 530,000.00 FY 2022-2023
Annual Sum SFA 5th grade envelope §50,000.00 FY 2022-2023
FY 2023-2024 $2,940,400.00 WCA Recommission HVAC System. $213,640.00 FY 2022-2023
WCA Drain, Chemical Flush, and Recharge Hydronic Piping. 544,996.00 FY 2022-2023
HSAC Stadium Turf Replacement $1,000,000.00 WCA Repair Sunshade $50,000.00 FY 2022.2023
ASAC Track Resurface LI WCA Fence Move 515,000.00 FY 2022-2023
ECE Bus Auwning e AB Roofing System Repairs 522,626.00 FY 2022-2023
SFA Bus A“’"i"gf' R FS Security Upgrades $11,985.00 FY 2022-2023
e S Ll SFA Slab Repair $13,283.00 FY 2022-2023
East Cliff Cafe Generator 945,150.00 SFA Upgrade Interior Lighting to LED. $500,910.00 FY 2022-2023
Food Service Cafe Generator $48,250.00 SFA Site Lighting Upgrade $146,075.00 FY 2022-2023
HS Cafe Generator SIS ECE Playground Upgrades $100,000.00 FY 2022-2023
TME Cafe Generator $46.700.00 AB Site Lighting 524,512.00 FY 2022-2023
SFA Cafe Generator $52.450.00 Board Room Technology 520,000.00 FY 2022-2023

Anneal

Som




Project Status

Allocation Expenditure Difference % Complete

$23,138,247.00| $3,655,175.86| $19,483,071.14
$2,665,000.00| 32,483,329.71 $181,670.29

$11,000,000.00) $321,750.00| $10,678,250.00 25%

CAPITAL IMPROVEMENT S BUDGET
DEMO OLD MS (610)

ROOFING (624)

HVAC PHASE Il

SFA CAFE

HS FENCE

DEFERRED MAINTENANCE BUDGET
Gregory-Portland High School

W. C. Andrews

Stephen F. Austin

East Cliff Elementary

Food Service Office

5444050 15| $216,530.74 $227,519.41 5
$140,000.00 $10,195.00 $129,802.00

$55,000.00 $13,283.00 $41,717.00 25%
$100,000.00 $0.00 $100,000.00
$25,000.00 $11,402.20 $13,597.80 4
$50,000.00 $0.00 $50,000.00
$70,541.10 $5,825.63 $64,715.47 1

Unallocated Funds $286,408.75

Administration Building

Middle School

-
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Smartsheets
[J Capital Projects
[J Deferred Maintenance List
[J Long Range Planning List




ORTLAND ISD

BOND 2023 PROJECTS

The following list of Bond 2023 propositions was approved by the G-PISD School Board on February 17,
2023. More information about each project listed will be communicated to our community in the weeks and
months to follow.

Meeting opportunities are being communicated via District Updates to all G-PISD families and staff, G-P
News e-newsletters for our community subscribers (click here to subscribe), via social media, this website,
and more. Please stay tuned, and plan to join us to learn more about Bond 2023.

ONE (1) PROPOSITION:

Rebuild T.M. Clark Elementary School - $49,345,180

G-P High School Cafeteria Additions & Renovations, inc. Culinary Program Expansion - $11,094,158
Stephen F. Austin Elementary Cafeteria Renovations - $2,126,947

Hands-On Learning Experiences at Four (4) Elementary Campuses - $6,976,388
Family Resource Center, Maintenance and Transportation Facility - $26,519,789
Baseball and Softball Replacement Fields - $22,120,253

Deferred Maintenance - $4,000,000

Safety & Security - $2,000,000

Fine Arts Facility Upgrades at G-P High School, including New Band Hall - $20,077,723
All-Purpose Practice Facility - Reimbursement Resolution - $12,469,638 *

Early Childhood Center - Reimbursement Resolution - $16,442,649 *

Agricultural Science Facility - Reimbursement Resolution - $2,627,275 *

TOTAL for BOND 2023: $175,800,000

*Reimbursement Resolutions (projects that were, are, or will be completed with District M&O dollars but can be reimbursed

with 1&S (bond) funds if approved by voters). The three reimbursement resolutions listed under Proposition A are included

for the reimbursement of additional costs as a result of significant inflation in the construction industry since the original
budgets were established to build those facilities (during the 2019-20 school year).




Priority4.4 -
Annually improve
safety and security

JLULINA EFFICIENT & EFFECTIVE DISTRICT
Cﬁ AND CAMPUS OPERATIONS

Complete implementation of Raptor EM
Alert to ALL District Facilities

\.
[

Complete 2023 Safety and Security Audit

\.

>
Continue ongoing maintenance/upgrades
and replacement of access control and

\security cameras
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JLULINA EFFICIENT & EFFECTIVE DISTRICT
Cﬁ AND CAMPUS OPERATIONS

Complete implementation of Raptor EM
Alert to ALL District Facilities

Complete 2023 Safety and Security Audit

\

>
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and replacement of access control and
\security cameras




RAPTOR EM Alert Progress

JLULINA EFFICIENT & EFFECTIVE DISTRICT

Auxiliary G-PISD
Facilities now all
have access to

RAPTOR!!

OOOOOOOO

For the First
time....Auxiliary
Facilities are fully
participating in the
same emergency
drills as campuses!!

EEEEEEEEEEEEEEEEE
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Annually improve
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JLULINA EFFICIENT & EFFECTIVE DISTRICT
Cﬁ AND CAMPUS OPERATIONS

Complete implementation of Raptor EM
Alert to ALL District Facilities

Complete 2023 Safety and Security Audit

Continue ongoing maintenance/upgrades
and replacement of access control and

\security cameras




A

®
Texas Education Agency

TEXAS¥ STATE_

Texas ScHooL SAreTY CENTER

0  Entrance Conference
O  Facility Assessments

0  Facility lighting and camera
coverage Assessment

0O  Student and Staff Surveys

0  Intruder Assessment of each facility

PENDING RESU :

2023 Safety and Securi

The Document Review

» Conduct a review of documents associated
school or facility. Documents for review\sho
include, but not be limited to, the followi

» District, campus and facility multi-hazard 'eme
operations plans (EOPs)

Student code of conduct, including dress code
Student handbook

Teacher or staff handbook
Visitor management and access control procedures

Campus or facility crime data

vV v v v Vv YV

Floor plans and site plans




Priority4.4 -
Annually improve
safety and security

JLULINA EFFICIENT & EFFECTIVE DISTRICT
Cﬁ AND CAMPUS OPERATIONS

Complete implementation of Raptor EM
Alert to ALL District Facilities

\
7

Complete 2023 Safety and Security Audit

Continue ongoing maintenance/upgrades
and replacement of access control and

security cameras



Maintenance of Access
Control/Security Cameras
and Door Checks

JLULINA EFFICIENT & EFFECTIVE DISTRICT

276 Access Control,
door/lock or security
camera
repairs/replacements

since August 2022

373 Facility Door
Checks have been
performed by SRO’s,
Administrators
and/or Entry
Monitors
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