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Balanced Scorecard (BSC)
Approved by the School Board in February 2021
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• Finance

• Payroll
• Human Resources
• Student Information 

System
• Family Access  

• Workflow Automation 

Forms

• Paperless Records 

Retention for Students 
& Employees

• Construction 

Management Tool

• School Visitor 

Management Tool
• Emergency 

Management System

• Substitute 

Management
• SHARS

• E-Learning 

Platform for 
Required Trainings

• Maintenance 

Work Orders

• Inventory

• Technology Work 
Orders



Streamline interdepartmental workflow 
processes/organizational systems

Quarterly Exterior Facility Assessments 
(Spring Assessments are underway)

Priority 4.1 –

Annually Improve 

Operational Processes

GOALS



Assessment Process

District Level Administrators complete a 
walking survey of a single assigned facility

• Assessments are made using the following standards

• NEW/EXCELLENT

• GOOD

• ASSESSMENT RECOMMENDED

• ASSESSMENT REQUIRED (safety or failure issue)

Maintenance Office receives report and 
assesses to either:

• Schedule necessary work

• Refer work to “Facility Modification Process” for long term 
planning
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budgeting processes  

GOALS
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MAJOR CONTRIBUTIONS…

➢ Board Approval of Budget Calendar & Budget Planning Guide

➢ Daily Support for all Budget Related Inquiries

➢ 1:1 Budget Review Meetings with Campus Principals and Directors

➢ Monthly Roundtable Trainings with District Budget Managers

➢ School Bonds Transparency for all Stakeholders

➢ Chapter 313 Portfolio Transparency for all Stakeholders

➢ Monitor Local, State, and Federal Fiscal Changes/Updates

➢ Annual Financial Audit Report with Zero Findings
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Where does a school 
district's money 

come from?

Where does the 
school district's 

money go?

SCHOOL FINANCE 

101



SCHOOL FINANCE 

101
• Local property taxes

• State contributions

• Federal funds

Primary funding sources for public education

• Primary source of state funding

• Designed so all districts receive “substantially equal 
access to similar revenue per student at similar tax effort”

• Formula driven using both local property tax collections 
and state general funds

Foundation School Program (FSP)

Key feature: as local property tax collections 
increase, state funding decreases
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Portland Village
200

Wildcat 
Republic

500

David Estates
575

Reserve at West 
Portland

348

Fox Landing
104

Garnett Estates
92

Harbor Bay
93

Bay Point
17

Bay Landing
81

Mannar Estates
12

Grand Estates at 
NS
199

The Pointe at Bay Ridge (Lennar)
801

Residential Development
19
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Priority 4.3 – Ensure 

Strategic Alignment of 
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GOALS



 The Texas Comptroller of Public Accounts' 
Transparency Stars program recognizes 
local governments for going above and 
beyond in their transparency efforts. The 
program recognizes government entities 
that accomplish the following:

 Open their books not only in their 
traditional finances, but also in the areas 
of contracts and procurement, economic 
development, public pensions and debt 
obligations; and

 Provide clear and meaningful financial 
information not only by posting financial 
documents, but also through summaries, 
visualizations, downloadable data and 
other relevant information.

❑ Traditional Finances

❑ Contracts and Procurements

❑ Economic Development

❑ Debt Obligations

❑ Public Pensions

PENDING COMPLETION…



The Completion of a Demographics Study

Ensure Financial Transparency with all 
stakeholders

Development of a 10-Year Replacement 
Plan/Long-Range Facility Plan for Capital 
Projects & Future Bond Opportunities

Priority 4.3 – Ensure 

Strategic Alignment of 

Resources

GOALS



Smartsheet Dashboard

•School Buses

•White Fleet
•Kitchen Equipment

•Safety & Security
•Fine Arts Equipment

•Athletic Uniforms

•Cheer Uniforms
•Technology/Chromebooks

5 Year 
Replacement 

Plan

•Early Childhood Center

•Agri-Science Facility 
•All-Purpose Practice Facility

•Middle School Addition
•Middle School Athletic Complex

•Playgrounds

•Safety & Security
•HS Chiller Plant Upgrade

Capital 
Projects

Smartsheet%20Dashboard








Complete implementation of Raptor EM 
Alert to ALL District Facilities

Complete 2023 Safety and Security Audit

Continue ongoing maintenance/upgrades 
and replacement of access control and 
security cameras 

Priority 4.4 –

Annually improve 

safety and security

GOALS
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Auxiliary G-PISD  
Facilities now all 
have access to 

RAPTOR!!

For the First 
time….Auxiliary 

Facilities are fully 
participating in the 
same emergency 

drills as campuses!!

RAPTOR EM Alert Progress
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2023 Safety and Security Audit

The Document Review

 Conduct a review of documents associated with each 
school or facility. Documents for review should 
include, but not be limited to, the following:

 District, campus and facility multi-hazard emergency 
operations plans (EOPs)

 Student code of conduct, including dress code

 Student handbook

 Teacher or staff handbook

 Visitor management and access control procedures

 Campus or facility crime data

 Floor plans and site plans

❑ Entrance Conference

❑ Facility Assessments 

❑ Facility lighting and camera 

coverage Assessment

❑ Student and Staff Surveys

❑ Intruder Assessment of each facility

PENDING RESULTS…
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276 Access Control, 
door/lock or security 

camera 
repairs/replacements

since August 2022

373 Facility Door 
Checks have been 

performed by SRO’s, 
Administrators 
and/or Entry 

Monitors 

Maintenance of Access 

Control/Security Cameras 

and Door Checks



Thank you!
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