
BOND STAKEHOLDER 
COMMITTEE MEETING
LONG-RANGE FACILITY PLAN ORIENTATION

MAY 10,  2022

*RECORDING I N  PROGRESS



PRESENTERS

Dr. Michelle 
Cavazos

• Superintendent
of Schools

Dr. Ismael 
Gonzalez III

• Assistant 
Superintendent 
for Business and 
Finance
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Long-Range Facility Master Plan

Next Steps
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PURPOSE OF 
BOND STAKEHOLDER COMMITTEE

REVIEW CURRENT 
DISTRICT FINANCIAL 

SITUATION 

REVIEW COMPLETED 
MASTER FACILITY 
PLAN RESULTS / 

RECOMMENDATIONS

DETERMINE NEXT 
BOND PACKAGE

CONSIDER 
RECOMMENDATION 

TO THE BOARD
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FUNDING SOURCES

STATE 
CONTRIBUTION

FEDERAL 
CONTRIBUTION

LOCAL 
PROPERTY 

TAXES





PROPERTY TAXES ARE THE LARGEST FUNDING 
SOURCE FOR THE TEXAS PUBLIC SCHOOL SYSTEM

15

The Maintenance & Operations (M&O) Fund is 
used to pay for most of the day-to-day 
expenditures (e.g. salaries, supplies/materials, 
utilities, fuel, food services, etc.)

The Interest & Sinking (I&S) Fund is used to pay 
the principal and interest of bonds as or before 
the principal and interest become due.







➢ Assuming a November 2022 bond election, determine the Districts projected bond capacity at a maximum 
I&S tax-rate of 25.0 cents (the current rate) based upon the following tax base growth scenarios:



COMPOSITION OF 
TOTAL ASSESSED 
VALUATION – YEAR 
2021-2022

For year 2021-2022, 
Single-Family 
Residential properties 
comprise only 10.8% of 
the District’s total 
assessed valuation, 
while other property 
categories comprise 
89.2%
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BOND CONSTRUCTION
✓ BOND 2012 – NO INCREASE TO TOTAL TAX RATE ($1.35)

✓ BOND 2015 – NO INCREASE TO TOTAL TAX RATE ($1.35)

✓ BOND 2020 – NO INCREASE TO TOTAL TAX RATE ($1.21)



BOND 2012

S.F. Austin Elementary School- 5th Grade Classroom Addition

G-P High School Physical Education & All Sports Complex

East Cliff Elementary School

Stadium Restrooms and Concession Stands



BOND 2012

S.F. Austin Elementary School- 5th Grade Classroom Addition

G-P High School Physical Education & All Sports Complex

East Cliff Elementary School

Stadium Restrooms and Concession Stands



BOND 2015

Andrews Elementary School

G-P High School Classroom Addition

G-P High School Career and Technology Education Center

G-P Middle School



BOND 2015

Andrews Elementary School

G-P High School Classroom Addition

G-P High School Career and Technology Education Center

G-P Middle School



BOND 2020 Reimbursement Resolutions

High School Chiller Plant

Middle School Classroom Addition

Middle School Athletics Stadium

Drainage Project
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BOND 2020

Early Childhood Center

High School Ag Science Center

Playground- S.F. Austin & T.M. Clark

All Purpose Practice Facility



BOND 2020

Early Childhood Center

High School Ag Science Center

Playground- S.F. Austin & T.M. Clark

All Purpose Practice Facility



BOND 2020

 Early Childhood Center

 Completion Projection 2023

 High School Ag Science Center

 Completion Projection 2023

 Playgrounds for TM Clark and SF Austin

 Completion Projection 2023

 All-Purpose Indoor Practice Facility

(+ Fieldhouse*)

 Completion Projection 2024



Thank You to our G-P Community

✓ BOND 2012- $24,755,900

In New Construction Projects

✓ BOND 2015- $80,601,548

In New Construction Projects

✓ BOND 2020- $67,389,529 (+)

In New Construction Projects (thus far …)



AGENDA

Vision, Mission, Goals

Purpose of Stakeholder Committee

Financial Overview

Bond Construction Projects Update

Long-Range Facility Master Plan

Next Steps



FACILITY MASTER PLAN 
PROCESS OVERVIEW

Started on August 1, 2021
(7 month process)



Facility Condition
• Facility inventory & assessments

• New middle school, CTE, early childhood  
center, Ag Science & multi-purpose practice  
facility

• Identified repair & life-cycle replacement  
needs at all existing schools

Capacity & Utilization
• Enrollment projections

• Program capacity of each school

• Utilization (efficiency indicator) of each  
school

Educational Planning
• Strategic priorities for academic programs,  

learning environment, enrichment,  
engagement & operations

• Identify needs aligned to priorities

• Develop facility options to address needs

• Refine options into recommendations

Financial Priorities
• Effective use of resources, including facilities  

and real property

• Responsible debt management

• Property tax base

• New bond capacity with no increase in I&S  
tax rate

Stakeholder Input
• Principal survey of campus needs

• Community pre-planning survey

• Community Dialogue questionnaire

• Two Community Dialogues – in-person and  
Facebook Live

Steering Committee
• 35 members

• Broad representation

• Analyze, prioritize needs & options

• Consensus recommendations for Facilities  
Master Plan

FACILITY MASTER PLAN RECAP



STEERING COMMITTEE DEVELOPMENT



FACILITY MASTER 
PLAN (FMP)
RECOMMENDATIONS 
SUMMARY - AS OF 
FEBRUARY 2022

https://www.g-pisd.org/bond

Preliminary Total Cost Estimate
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MAY 19, 2022

DISCUSS CONSTRUCTION MARKET CHANGES

DISCUSS LOCAL ECONOMIC DEVELOPMENT

PRESENT NEW BOND PACKAGE

REVIEW UPDATED ESTIMATED COST PROJECTIONS

REVIEW PROPOSITIONS

DISCUSS REIMBURSEMENT RESOLUTION

DETERMINE RECOMMENDATION FOR THE BOARD OF TRUSTEES

❑ In Person Meeting

❑ Location: 1200 Broadway 
Blvd

❑ Time: 6:00 p.m. – 8:00 p.m.

❑ Refreshments will be 
provided


