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OVERVIEW/INTRODUCTION

The G-PISD Board Operating Procedures serve as a guide in assisting Board Members with
the carrying out of their duties as a locally elected official. This documentis a
supplement/summary to board policy and does not supersede any individual policy. In
the event of a conflict between this document and Board Policy, Board Policy prevails.
This document is not enforceable by third-parties. Formally adopting and adhering to
these procedures, via a majority Board vote, ensures that the Board operates as a
cohesive team to accomplish the District's vision, mission, and goals. Board Operating
Procedures do not serve as a legal document, but rather a guide to best practice.

These Board Operating Procedures will be reviewed annually or more frequently, as
necessary.

w// In G-PISD, WE BELIEVE our

build inclusive and maximize student with
Facutly and Sicff infegrity, compassion. and talent. suecess

leadiers who show groce, empower others, embroce

Ckmmlﬂﬂtﬂh dnwaﬂmwbsﬂmh

Superinfendent advanoce our vision with infention. collaboration, and purpose driven
and Ceniral Office
' Board of Tiustees %m‘mmbmﬁwm’w

ucufg.

g-pisd.org

1 gpisdwiidcats | () @GPISD1

PAGE 3



BOARD BASICS: COMPOSITION/LENGTH OF TERMS

e The G-PISD Board of Trustees is comprised of 7 at-large members. Each board
position is a 4-year term.

e Board Elections are held every two years with the board seats split (i.e.-4 seats
elected, then 3 seats elected the next 2 years). Elections are held in the beginning
of May of odd years.

e Eligibility to run for office is located in board policy BBA (LEGAL).

e After each election, reorganize officers by electing a President, a Vice President,
and a Secretary who shall be members of the Board. The Board may assign a
District employee to provide clerical assistance to the Board. Officers shall be
elected by majority vote of present board members. A minimum of 1-year board
experience is preferred before serving as an officer. Completion of Leadership TASB
(L-TASB) is preferred prior to serving as president.

*Related Policies: BBB (LOCAL), BBA (LEGAL), BDAA (LEGAL), BDAA (LOCAL)

COLLECTIVE BOARD RESPONSIBILITIES /COMMITMENTS

e Sets the direction of the district through collaboration with administration.

e Develops and adopts the vision, mission, and district goals for the educational
success and well-being of students.

e Adopts district policies that reflect the educational needs and well-being of all
students and ensures policy decisions are data-driven and align with community
values and reflect a selfless, balanced, visionary perspective.

e Hires and annually evaluates the performance of the superintendent who is
charged with seeking input from the staff and community when develop district
mission, vision, and goals.

e Approves the district’s budget aligned to Board adopted goals and objectives and
tax rate.

¢« Commits to and models continuous improvement and understands that the
balance of the Board’s energy needs to be on Strategic Objectives.

¢« Board members do not have any authority outside of the board meeting. The
board operates as a collective body with a quorum present.

*This is a brief overview of board duties. BAA (LEGAL) provides a more detailed list of
duties. Other related policies: BBD (exhibit), BBE (LEGAL) & BBE (LOCAL)
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INDIVIDUAL BOARD MEMBER RESPONSIBILITIES/COMMITMENTS

Diligently prepare for and attend all meetings.

Apply the rules of good governance and understand how governance fits into the
overall structure of the district. (See Addendum A).

Familiarize oneself with regulatory statutes such as the Texas Open Meetings Act
and the Public Records Act (covered in this Handbook) and ensure compliance.
Act responsibly and efficiently when using District assets, including personnel,
time, property, equipment and funds.

Maintain the highest ethical standards (see code of conduct, next section).
Respect the voice of your appointed or elected peers and the community you
serve,

Advocate for ALL students and staff at the local and state level.

Attend school functions and be visible/accessible to the community.

Consider additional roles, responsibilities, and/or committee assignments as
delegated by and in collaboration with board president and/or presiding officers.
Comply with continuing education credits (CEC).

Model the professionalism expected of students and district employees.
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BOARD MEMBERS’ STANDARDS OF CONDUCT/CODE OF ETHICS

Board members shall promote the best interests of the district and shall adhere to the
following ethical standards:

Be fair and impartial when coming to decisions and consider all who may be
impacted.

Be aware of personal conduct both in the board room and out in the community as
they are representatives of the school district.

Refuse to surrender judgement to any individual or group at the expense of the
district.

Seek continuing education that will enhance and improve his/her service as a
trustee.

Support and respect the individual contributions of each trustee.

Support and respect the collective final decision of the board.

Communicate all questions and concerns pertaining to your role as a Board Trustee
to the Superintendent.

Board members shall NOT:

Disclose information that is confidential by law (l.e. all matters discussed in closed
session) or that will needlessly harm the District if disclosed.

Give direction to any employee other than the Superintendent.

Make any personal promise or take private action that could compromise his/her
responsibilities to the district.

Board members as individuals shall not exercise authority over the District, its
property, or its employees.

Accept gifts or compensation from vendors in violation with Board Policy.

Directly negotiate with vendors or bidders regarding any district business.

*Related Policy: BBF{LOCAL)
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COMPLIANCE WITH OPERATING PROCEDURES

e Board members are strongly encouraged to follow all board operating procedures
to the best of their ability and help hold each other responsible to the collective
mission of the board.

e |Individual concerns should be addressed one on one with the board member or
taken to the Board President for further guidance.

e While the Superintendent is encouraged by these procedures to report to the
Board President, Board Members will not take concerns about fellow Board
Members to the Superintendent. All concerns involving Board Members are to be
discussed with the President (or Vice President in the event the President is the
person of concern).

*Related Policies: BBA (LEGAL), BBC (LEGAL), BBE (LEGAL), BBE (LOCAL), BBF(LOCAL)

PREPARING THE BOARD MEETING AGENDA

In consultation with the Board Officers (President, and/or Vice President, and/or Board
Secretary) the Superintendent shall prepare the agenda for all Board meetings. Any Board
Member may request that a subject be included on the agenda for a meeting, and the
Superintendent shall include on the preliminary agenda of the meeting all topics that
have been submitted in a timely manner by a Board member.

PREPARING FOR BOARD MEETINGS

e Board members prepare to address agenda items by doing the following:

o Reading agenda packet materials before each board meeting.

o Contacting the superintendent with questions about agenda items or
background information at least one business day before the scheduled
board meeting.

o Attend informational sessions provided by the district, as able (l.e., mini
sessions).

e Receiving answers to questions in advance does not preclude board members from
asking relevant questions about agenda items during board meetings.

PAGE 7



PARTICIPATION AT BOARD MEETINGS/MEETING STRUCTURE

The Board President (or designee) shall be the leader of the meeting, observe
parliamentary procedures, and call the meeting to order.

Guidelines for Board Member Protocol shall be as follows:

Board members shall act and dress professionally.
Board members shall handle all interactions with each other, the Superintendent,
staff and the public with respect.
Board members shall refrain from responding to speaker comments or addressing
the audience.
Discussions shall be addressed to the Board President and then the entire
membership.
Discussions shall be directed solely to the business currently under deliberation
and the Board President shall reserve the right to close discussions that do not
apply to the business before the Board.
it is the Board President/presiding officer’s responsibility to preside with fairness
and ensure each Board Member is allotted equal time for inquiry and discussion.
o The Board President (or presiding officer) shall call on each individual
member in order of his/her discretion to ensure everyone has had the
opportunity to pose questions or present points to consider.,
o Trustees shall not be granted additional time to speak until all members
have had the opportunity to speak once.
Board members shall strive to make Board meetings effective, efficient, and
professional.
Board response to citizens addressing the Board/Public Comment:
o Trustees, through the board president, may direct the superintendent to
investigate items and report findings to the Board at the end of the meeting.
o Trustees cannot respond directly to non-agenda items (see policy BED).
The Board will consider a recess at natural breaks in the meeting and/or every 60-
90 minutes.

Executive/closed session guidelines:

Only certain topics are permitted for discussion in executive/closed session as
defined by law in the Texas Open Meetings Act.
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e [tems discussed in closed session are to remain confidential and not discussed with
members of the public or staff.

e By law, voting of any kind cannot take place in a closed session. All votes are to be
taken in an open session. If a matter requiring a vote for resolution is discussed in
closed session, the vote shall be taken once the board is back in open session or
tabled for future consideration.

*Related Policies: BE({LEGAL) , BE(LOCAL), BED(LEGAL)

BOARD WORKSHOPS/SPECIAL MEETINGS

Workshops conducted by the School Board shall begin at times designated by the Board,
the Board President, and Superintendent.

e Workshop/Special meeting topics are determined by the board and aligned with
priorities that are established annually in accordance with district goals and will be
scheduled monthly or more frequently, as needed.

e The workshop/special meeting location and time will be listed in the meeting
notice.

e All open meetings rules, including public comment rules, apply to workshops and
special meetings.

COMMUNICATION GUIDELINES/COMMUNICATION MATRIX

BOARD MEMBER’S REQUEST FOR INFORMATION:

e Members should request information not related to a meeting agenda item
directly from the superintendent and/or board president (who will direct request
to superintendent) in writing.

e All team members will receive a copy of any report generated by a board
member’s request in accordance with this procedure via the communication
matrix.

BOARD MEMBERS COMMUNICATION BETWEEN MEETINGS:

e Board Members may use mail, email, voice mail, text messaging, fax, phone,
special committee meetings or personal contact to communicate with each other;

however, Board Members shall never meet, talk, text or e-mail in a group large
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enough to constitute an official meeting, typically four (4) or more, unless notice
has been posted. In email or text messaging, “Reply to All” should be avoided.

¢ Board Members will use their G-PISD email account for school business
communications.

s Board Members shall avoid physical quorums as stated above to remain in
compliance with the Open Meetings Act.

¢ |n keeping with the Open Meetings Act, Board members shall also avoid walking
queorums by avoiding speaking of school district business in secession via phone, in
person, text or email. No “pre-polling” of votes allowed as this violates open
meetings act.

e Board Members who participate in social media such as, but not limited to,
Facebook, Google+, LinkedIn or Twitter, should be careful to avoid online
conversations that could be construed as speaking for the Board or constituting an
online Board meeting, continuing board business from a past or future meeting, or
portraying the Board/District in a negative connotation.

e Board Members will keep the Superintendent informed of concerns in a timely
manner. It is the Superintendent's job to act and resolve situations. Board
Members should not violate the chain of command, causing disrespect and unclear
expectations between Staff, Superintendent, and Board.

e Questions submitted to the Superintendent via email or other electronic means
should NOT be sent simultaneously to the entire Board. Doing so may constitute an
online meeting.

¢ Information shared by Superintendent to Board in executive session will be kept
confidential until Superintendent notifies the Board that information is public.

COMMUNICATION WITH THE MEDIA:

¢ The Board President {or designee) will serve as the board spokesperson to the
media on issues regarding board actions or governance issues.

¢ A board member receiving a call from the media requesting information,
comments, or an interview will inform the media representative that the
superintendent is the board’s designated contact for official information about
district business and that the board president is the board’s designated contact for
official positions on the board’s actions or decisions as a body.

e Upon agreement, board president and superintendent may designate board
members to speak on unique issues separate from district governance.
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e Board members who do speak with media representatives will clarify at the
beginning of the interview that they are speaking as individuals rather than as
authorized representatives of the board of trustees.

¢ When speaking as an individual, the board member may remind media
representatives of the official position or action already taken on the issue by the
board of trustees and refer them to the board’s designated spokesperson for
further information about those actions.

e When speaking to media representatives, board members will generally avoid
stating opinions or speculating about possible board action on issues that are
scheduled for discussion at a future board meeting and explain that decisions will
be made after deliberation with members of the board in a meeting.

COMMUNICATION WITH THE COMMUNITY:

e As elected officials and Trustees acting on behalf of the public, Board Members
have a responsibility to be accessible to the public and assist citizens with
suggestions, questions, or complaints regarding the schools in the District.
Encourage all citizens to follow the chain of command and resolve issues at the
lowest level possible.

e Board members must provide service to constituents and should not involve
themselves in problem management.

e The Board and individual Board Members shall follow all state laws and regulations
regarding the prohibitions of Board involvement in management.

ACTION STEPS OF COMMUNICATION MATRIX:

1. If a Trustee receives a stakeholder complaint/concern that warrants a follow-up
action, they listen to stakeholder empathetically and then ask them to follow up (in
writing). Assuming the response comes by email, the individual Trustee replies and
copies Board President and Superintendent on reply. Include in the subject line
“communication matrix”.

2. Superintendent’s office then replies to all that the matter has been received and
places item on follow-up action matrix.

3. Superintendent forwards request to appropriate staff member and sets
appropriate deadline for response.

4, Superintendent may place items on the follow-up matrix that he/she receives (by
phone, email, social media), if he/she thinks it prudent to share with all Trustees.
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Mid-week: Superintendent’s office reviews progress of follow-up items and primes
closure for items (Thursday).

Each Friday, Superintendent and Board President review status of follow-up matrix.
Updated chart is included in Friday Board Highlights.

Individual Trustees are responsible for reviewing weekly follow-up matrix in the
Board Highlights.

*Related Policies: *BBE (LEGAL), BBE (LOCAL)

SOCIAL MEDIA GUIDELINES:

Social Media can be a very positive and useful tool for sharing information with the
public. Board Members are encouraged to share district updates and posts for
informational purposes.

Avoid discussing specific school district business on social media, especially if other
board members are on the same page, post or comment thread. This could
constitute a “walking quorum” and violate the Open Meetings Act.

BOARD MEMBER VISITS TO CAMPUSES AND DISTRICT FACILITIES

Board members are encouraged to attend as many campus events as their time
permits and in accordance with all rules and procedures at each facility throughout
the district.

As a courtesy to the Administration, Board members will make every effort to
notify the Superintendent’s Office in advance of visiting a campus. (This does not
pertain to visits as a parent, as a spectator to school events, or other events open
to the public or by invitation.)

Board members are required to check in with the principal’s office and follow
campus/facility guidelines/rules for visitors.

Board members may interact with any staff member or student during conference
periods, lunch, recess, and before or after school without interrupting scheduled
learning periods or interfering with the learning process.

Board members are not to go unannounced into teachers’ classrooms or individual
buildings for the purpose of evaluation.

When visiting with teachers of their own children, board members will make it
clear that they are acting as parents rather than as board members.
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Board members will not request or accept any consideration or favors from any
district employee.

Board Members shall comply with all rules and procedures at each facility
throughout the District.

*Related policy: BBE (LEGAL)

NEW BOARD MEMBER ORIENTATION

New Board Members should attend as much training as possible during their first
year of service.

REQUIRED TRAINING: Elected or appointed governmental officials must have a
minimum of 1 hour of training for Open Meetings Act and 1 hour of training for the
Public Information Act. Only training programs that have been prepared or
approved by the Office of Attorney General (OAG) are acceptable. Officials have 90
days after their election or appointment to complete these required trainings.

The Superintendent, administration, and Board President (or designee) will meet
with each new member as soon as practical after joining the Board.

The Superintendent will arrange for new Board Members to visit with key staff
members to familiarize themselves with such issues as finance, budgets, curriculum
and instruction, safety and discipline issues, school management issues, and other
issues of interest.

*Related Policy: BBD(LEGAL), BBD (LOCAL) , BBD(EXHIBIT)
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ONGOING BOARD TRAINING REQUIREMENTS

School board members must complete continuing education training required by
the State Board of Education (SBOE). Tex. Educ. Code §11.159(b); 19 Tex. Admin.
Code §61.1. To the extent possible, entire boards are encouraged to participate in
continuing education programs together. 19 Tex. Admin.Code § 61.1(i).

Link: TRAINING REQUIREMENTS FOR SCHOOL BOARD MEMBERS

TRAINING REQUIREMENTS
FOR SCHOOL BOARD MEMBERS

e e WA

-
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i

*Related Policy BBD (LOCAL) , BBD(EXHIBIT)

BOARD SELF EVALUATION

The board shall review its own performance at least annually to determine if
established board goals have been met.

BOARD OPERATING PROCEDURES REVIEW

Board Members shall review annually and update as needed as a part of Board
training and orientation.
A work session may be called to review or update the guidelines if necessary.
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ADDENDUM A

Where does the School Board Fit into the structure of the District?

STRATEGIC ROLE: Board of Trustees and Superintendent

-Big picture-80,000 #t view-works on MACRO-SYSTEM -Long Term look: 3-6 years or more
-Oversight of entire system and how parts relate to the whole -Provides overall structure for district goals
-Focuses on representing the communities needs and interests -They decide the "What"
L. TACTICAL ROLE: Superintendent and Leadership Team
' -The wide picure-10,000 ft. Works on MACRO AND MICRO System  -Overlooks schools/departments
-coordinates components of district -Looks out 1-2 years
-Works directly with internal/external customers -Provides structure at campus/dept. Level
r -Creates/deploys plans for improvement -They decide the "HOW"

| ADMINISTRATORS |

h OPERATIONAL ROLE: Campus/Dept. Leaders and Front-line Staff

-Ground level picture/Daily operations-MICRO SYSTEM -Looks out days/weeks/1 year ahead
-Provides structure at classroom level -Interacts mostly with students and parents
-Refines and adjusts plans for improvements -They enact the "HOW". The "Do-ers"

-Coordinates a specific part of the district
(1.e.-classroom, department, teaching team)

Source: Moak, Casey & Associates-Continuous Improvement Consortium Van Clay, Mark, & Soldwedel, Pexry, The School Board Fieldbock Leading with Vision. Solution Tree Press,
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ADDENDUM B

G-PISD SCHOOL BOARD MASTER CALENDAR
JANUARY 2023-AUGUST 2024

The following calendar serves as a general overview of the activities pertaining to Board
service over the course of the academic year and is subject to change.

DISTRICT/COMMUNITY BOARD TRAINING
BOARD MEETING AGENDA TOPICS*
EVENTS** OPPORTUNITIES***
fan Board Score Card Report (BSC), Board RYHT Advocacy
23 Recognition Month, Annual Financial Report Training (Jan11-13 in
Approval Austin)
F::- P2 Report, BSC Report, Public Hearing: TAPR State of the County Lunch
Teacher of the Year
Mar- P4 Report, BSC Report, Board Self Eval, Luncheon, Board Candidate TAzBr?novﬁg:::r,\:ASB
23 Professional Staff Contract Recommendations Overview, Portland State of P (Kﬁ-\ sville) P
the City Lunch €
Aor RYHT Advocacy
zps P3 Report, BSC Report Windfest Training {April 6-7,
Austin)
EOY employee breakfast,
May ) Baccalaureate, G-PISD
. Eval X
23 P2 Report, BSC Report, Supt. Evaluation Graduation, School Board
Election (even years)
Jun P1 Report, BSC Report, Approve SPED Support New Board Member TASB SLI, RYHT
23 Services, Board Self-Eval, Schedule, Supt. Orientation, Portland Advocacy training
Compensation Chamber Banquet {(June 15-16, Austin)
P4 Report, BSC Report, Approve Student Code
Jul- | of Conduct, Salary, Designate Delegate & Alt for
23 TASA/TASB, Review Tax Roll/Appraisal Report,
Publish Notice for Public Hearing on Budget
P3 Repon,.DlstrlcF Score Card Review, BSC New Teacher Orientation,
Aug- | Report, Public Hearings: Proposed Budget/Tax ) .
) . Convocation, First Day of
23 Rate and State Academic Acct. Rating, Budget school
Adoption, Tax Rate Resolution
- , SHA itt L .
Sep P2 Report, BSC Report, SHAC committee Gregory Patriotic Parade TASA/TASB convention
23 member approval?
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Oct-

P1 Report, BSC Report

State of The District, Boo

23 Bash, Book-a-Palooza
Nov- P4 Report, BSC Report, District/Campus

23 Improvement Plans Approval, Annual Goals SPEDC Banquet

Review
Dec- Gregory and Portland
P3 Report, BSC Report

23 epa epa Christmas Parades
Jan P2 Report, Board Score Card Report (BSC), Supt.

24 Evaluation, Board Recognition Month, Annual

Financial Report Approval

Feb-

; 4 P1 Report, BSC Report, Public Hearing: TAPR State of the County Lunch Grassroots Meeting

Teacher of the Y
Mar- P4 Report, BSC Report, Board Self Eval, eacher ot the Year .
) ' Luncheon, State of the City TASB Gov Camp
24 Professional Staff Contract Recommendations
Lunch
Apr- .
24 P3 Report, BSC Report Windfest
May P2 Report, BSC Report
24
Jun- | P1Report, BSC Report, Approve SPED Support
Porttand Chamber B t
24 Services, Review/Update BOP for 24-25 ortian amber Bangue
P4 Report, BSC Report, Approve Student Code
Jul of Conduct, Salary Schedule, Supt.
24 Compensation, Designate Delegate & Alt for

TASA/TASB, Review Tax Roll/Appraisal Report,
Publish Notice for Public Hearing on Budget

*Agenda items listed are subject to date changes dates as needed. Employee/student recognition at every
meeting

**ist of regularly scheduled community/school events that trustees are encouraged to attend, but not required.

extracurricular school events.

Does not include Ad Hoc events (i.e. trustee talks/community outreach events, ribbon cuttings, etc.) or

***Board Members are required to obtain a certain number of continuing education credits (CEC) each year.
Artendance at board training courses is encouraged to meet these requirements. In addition to conventions,
some {ocal and on-line opportunities are scheduled throughout the year as well {not listed here).
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Gregory-Portland ISD Board Operating Procedures were reviewed and approved on

this /9™ day of Necember, 2022.

Acknowledged by all board members below.

Timﬁ,‘;ard President
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Melissa Gonzales, Board Secretary
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Nicole Nolen, Board Member
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Zach Simmons, Board Member
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Carrie Gregory, Board Vice- Pre5|dent

Noene oo

Dean Atkinson, Board Member
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Mafk Roach, Board Member
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