
July 26, 2021 | Report to the G-PISD Board of Trustees



Balanced Scorecard (BSC)
Approved by the School Board in February 2021

QUICK TIP: To view the 

Balanced Scorecard at 

any time, visit:

g-pisd.org/BSC



Provide Budget Workshops/Trainings at 
Public Board Meetings, Team-One, etc. 

Adopt an Effective & Efficient Annual 
Budget & Tax-Rate for the Upcoming School-
Year

Priority 4.2 – Maintain 

fiscal viability, stewardship, 

and improve staff 

knowledge of sustainable 

budgeting processes  

GOALS



Ensure Financial Transparency and Conduct 
Budget Development Process

Complete all fiscal requirements accurately 
and timely 

Measuring our 

Progress

Track and Meet 

Deadlines



The Completion of a Facility Condition 
Assessment for all Facilities

Develop a 10-Year Long-Range Facility Plan 
for Capital Projects & Future Bond 
Opportunities

Create a 10-Year Replacement Plan for 
Capital Outlay/Assets

Priority 4.3 – Ensure 

Strategic Alignment of 

Resources

GOALS



Partner with Cooperative Strategies and 
Complete Facility Condition Assessment by 
November 2021

Partner with Cooperative Strategies and 
Develop 10-Year Long-Range Facility Plan 
for Capital Projects & Future Bond 
Opportunities by February 2022

Work with Team One to Create a 10-Year 
Replacement Plan for Capital Outlay/Assets 
by March 2022

Measuring our 

Progress

Establish Timeline



Thank you!


